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A. PURPOSE 

To table to the Council the progress report on the development of the Service Delivery and 

Budget Implementation Plan for the period: 2017 to 2018 for noting. 

 

B. LEGAL REQUIREMENTS 

 Municipal Systems Act 32 of 2000 

 Municipal Finance Management Act  

C. STATUTORY 

 Section 25 of the Municipal Systems Act 

 Section 53 (c) of the Municipal Finance Management Act. 
 

D. BACKGROUND AND REASONING 

The Draft IDP and Budget for the period: 2017/2018 was adopted by Council in March 2017 

A template for development of the Draft SDBIP was circulated by Corporate Services and Draft 

SDBIP’s were developed and presented to Council Strat Plan held on the 8th – 10th May 2017.  

The standard SDBIP Template takes into account the following: 

 All Departments have indicated their monthly revenue projections 

 Quarterly expenditure has been projected by all departments 

 Service Delivery targets have been projected by all departments 

 All departments have shown their performance indicators 

 All managers will sign performance agreements, emanating from the SDBIP within 14 days 
of approval of the SDBIP by the Mayor. 

Further to this requirement, the municipality has to comply with the MSCOA requirements 

regarding the SDBIP and Performance Information in general. As such, the Draft SDBIP 

development that is MSCOA compliant has been developed and will be approved by the Mayor 

by the 28th June 2017. 

The SDBIP was presented by Council on the 29th May 2017 for noting. 

E. SERVICE DELIVERY IMPLICATIONS 

The SDBIP has a positive implication on service delivery as it contains plans emanating from 

the IDP which are to be implemented over one year. It enables monitoring and evaluation to 

occur as its implementation runs over a period of 1 year. 
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KEY PERFORMANCE AREA 1: BASIC SERVICE DELIVERY 

Depar
tment 

Priori
ty 
Area 

Key 
Perfor
manc
e 
Area 

Sectio
n 

Strat
egic 
Objec
tive 

Indicat
or 

Project 
Name 

PI 
Typ

e 
(KPI
/NK
PI) 

Proje
ct No 

Bud
get 

Baseli
ne 

Annual 
Target 

Planned Quarterly Targets Portfoli
o of 
Eviden
ce 
Require
d 

Custo
dian 

Quart
erly 

Budge
t 

  Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

Budge
t and 
Treasu
ry 

1. 
Infras
tructu
re 
Invest
ment 
(Road
s, 
water, 
sanita
tion, 
electri
city, 
housi
ng) 

1. 
Basic 
Servic
e 
Delive
ry 

Reven
ue and 
Debt 
Collecti
ons 

5. To 
provid
e 
acces
s to 
impro
ved, 
sustai
nable 
and 
mode
rnised 
infrast
ructur
e to 
the 
comm
unity   

1. 
Number 
of 
indigent 
benefici
aries 
subsidis
ed with 
solar, 
electricit
y and 
paraffin 

P1 
Indigent 
Support 

KPI 1_5_
1_P1 

R 4 
700 
000 

1065 
benefi
ciaries 

are 
current

ly 
benefit

ing 
from 

electri
city 
and 

2500 
for 

solar 
power

ed 
house
holds 
and 

3000 
for 

paraffi
n 

subsidi
sed 

house
holds 
will 

benefit 

3000 
househ
olds - 

paraffin 
by 

Octobe
r 2017 

 
2500 

househ
olds - 

electrici
ty on a 
monthly 

basis 
 

2000 
househ
olds - 
solar 
on a 

monthly 

Procur
ement 
proces

s 
finalise
d for 

Paraffi
n 
 

2500 
househ
olds - 

electric
ity on a 
monthl
y basis  

 
2000 

househ
olds - 
solar 
on a 

monthl
y basis 

3000 
househ

olds 
receivi

ng 
paraffin 

(R1 
500 
000) 

 
2500 

househ
olds - 

electric
ity on a 
monthl
y basis  

 
2000 

househ
olds - 
solar 
on a 

monthl
y basis 

2500 
house
holds - 
electri
city on 

a 
monthl

y 
basis  

 
2000 
house
holds - 
solar 
on a 

monthl
y 

basis 

2500 
househ
olds - 

electric
ity on a 
monthl
y basis  

 
2000 

househ
olds - 
solar 
on a 

monthl
y basis 

Eskom 
Invoices
, Invoice 
for 
Paraffin 
and 
Solar 
paid for  
Indigent 
Benefici
aries 

CFO 

Quarterly Budget 
                                 

228 
000.00  

                                 
456 

000.00  

                                 
684 

000.00  

                              
3 332 

000.00  
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Corpor
ate 
Servic
es 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

1. 
Basic 
Servic
e 
Delive
ry 

Inform
ation, 
Comm
unicati
on & 
Techno
logy 

2. To 
build 
and 
streng
then 
the 
admin
istrati
ve 
and 
institu
tional 
capab
ility of 
the 
munic
ipality 

1. 
Number 
of  ICT 
Equipm
ent's 
installed 
and or 
handed 
over to 
commu
nity and 
municip
al 
amenitie
s 

P2 ICT 
Infrastruc
ture & 
Systems 
Develop
ment 

KPI 1_2_
1_P2 

R 1 
000 
000 

20 
laptop
s for 

school
s 

25 ICT 
equipm

ent: 
4 

security 
camera

s;  
1 Data 

bundles 
equipm

ent;  
20 

comput
ers for 

schools
, 

4 
securit

y 
camer

as 

Data 
bundle

s 
Equip
ment 

 20 
School 
compu

ters 

N/A Report 
on 
procure
d 
equipm
ent 
Acknowl
edgeme
nt of 
receipt 

HOD: 
Corpor
ate 
service
s 

Quarterly Budget 

                                 
600 

000.00  

                                 
100 

000.00  

                                 
300 

000.00  

 N/A  

Corpor
ate 
Servic
es 

4. 
Educ
ation 
and 
skills 
devel
opme
nt 
(skills 
devel
opme
nt, 
educa
tion) 

1. 
Basic 
Servic
e 
Delive
ry 

Human 
Resour
ces 

7. To 
devel
op 
and 
enhan
ce 
knowl
edge 
for 
future 
caree
r 
pathin
g 

1. 
Number 
of  
students 
allocate
d with 
bursarie
s for 
scarce 
skills 

P3 
Scarce 
Skill 
Develop
ment 

KPI 1_7_
1_P3 

R93
0 

000  

22 22 N/A N/A 22 N/A Report 
on 
external 
bursary 
holders 

HOD:  
Corpor
ate 
Service
s 

Quarterly Budget 

 N/A   N/A   
R930,
000   

 N/A  

Citizen 
and 
Comm
unity 
Servic

9. 
Peac
e and 
stabili
ty 

1. 
Basic 
Servic
e 
Delive

Comm
unity 
Safety 

1. To 
create 
a 
condu
cive 

1. 
Percent
age of 
househ
olds 

P4 
Emergen
cy Social 
relief 

KPI 1_1_
1_P4 

R 
250 
000 

100% 100% 100% 100% 100% 100% Report 
on 
affected 
househ
olds per 

HOD: 
Citizen 
and 
Comm
unity 

Quarterly Budget 

                                   
62 

500.00  

                                   
62 

500.00  

                                   
62 

500.00  

                                   
62 

500.00  
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es ry enviro
nment 
for 
partici
patory 
devel
opme
nt 

assisted 
in 
disaster 
affected 
areas 

disaster 
incident 

Service
s 

Citizen 
and 
Comm
unity 
Servic
es 

9. 
Peac
e and 
stabili
ty 

 1. 
Basic 
Servic
e 
Delive
ry 

Comm
unity 
Safety 

6. To 
devel
op 
and 
prom
ote an 
integr
ated 
sustai
nable 
enviro
nment 

1. 
Number 
of road 
traffic 
contrav
ention 
notices 
issued 

P5 
Traffic 
notices 

KPI 1_6_
1_P5 

N/A 3300 3000 750 750 750 750 Traffma
n 
printout 
or 
Quarterl
y  
reports 

HOD: 
Citizen 
and 
Comm
unity 
Service
s Quarterly Budget 

 N/A   N/A   N/A   N/A  

Citizen 
and 
Comm
unity 
Servic
es 

4. 
Educ
ation 
and 
skills 
devel
opme
nt 
(skills 
devel
opme
nt, 
educa
tion) 

 1. 
Basic 
Servic
e 
Delive
ry 

Comm
unity 
Service
s 

7. To 
devel
op 
and 
enhan
ce 
knowl
edge 
for 
future 
caree
r 
pathin
g 

2. 
Number 
of 
readers
hip in 
Municip
al 
libraries 

P6Librar
y  

KPI 1_7_
2_P6 

R 
350 
000 

13000 
library 
users 

14000 
readers

hip 

3500 3500 3500 3500 Library 
Quarterl
y 
reports 

HOD: 
Citizen 
and 
Comm
unity 
Service
s 

Quarterly Budget 

                                   
87 

500.00  

                                   
87 

500.00  

                                   
87 

500.00  

                                   
87 

500.00  

Citizen 
and 
Comm
unity 
Servic
es 

9. 
Peac
e and 
stabili
ty 

 1. 
Basic 
Servic
e 
Delive
ry 

Comm
unity 
Safety 

1. To 
create 
a 
condu
cive 
enviro
nment 
for 

2. 
Percent
age 
occurre
nce of 
security 
breach 
incident

P 
7Council 
Security 

KPI 1_1_
2_P7 

R 8 
000 
000 

2 
incide

nts 

0 
Percent 
security 
breach 
incident

s 

0 
Percen

t 
securit

y 
breach 
inciden

ts 

0 
Percen

t 
securit

y 
breach 
inciden

ts 

0 
Perce

nt 
securit

y 
breach 
incide

nts 

0 
Percen

t 
securit

y 
breach 
inciden

ts 

Quarterl
y 
reports 

HOD: 
Citizen 
and 
Comm
unity 
Service
s 
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partici
patory 
devel
opme
nt 

s 

Quarterly Budget 

                              
2 000 

000.00  

                              
2 000 

000.00  

                              
2 000 
000.00  

                              
2 000 

000.00  

Citizen 
and 
Comm
unity 
Servic
es 

8. 
Clean 
enviro
nmen
t 

1. 
Basic 
Servic
e 
Delive
ry 

Comm
unity 
Service
s 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl
iance 
with 
legisl
ation 

1. 
Number 
of 
househ
olds 
provide
d with 
formal 
solid 
waste 
services 

P8 
Integrate
d Waste 
Manage
ment 

KPI 1_3_
1_P8 

R 
900 
000 

1000 1050 
househ

olds 
provide
d with 
formal 
solid 

waste 
service

s 

1050 
househ

olds 
provide
d with 
formal 
solid 

waste 
service

s 

1050 
househ

olds 
provide
d with 
formal 
solid 

waste 
service

s 

1050 
house
holds 
provid

ed 
with 

formal 
solid 
waste 
servic

es 

1050 
househ

olds 
provide
d with 
formal 
solid 

waste 
service

s 

Monthly 
debtors  
lists 

HOD: 
Citizen 
and 
Comm
unity 
Service
s 

Quarterly Budget 

                                 
225 

000.00  

                                 
225 

000.00  

                                 
225 

000.00  

                                 
225 

000.00  

Infrastr
ucture 
and 
Planni
ng 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ

1. 
Basic 
Servic
e 
Delive
ry 

Plannin
g 

2. To 
build 
and 
streng
then 
the 
admin
istrati
ve 
and 
institu
tional 
capab
ility of 
the 

2. 
Number 
of GIS 
System 
procure
d 

P9 
Installatio
n of the 
GIS 
System 

KPI 1_2_
2_P9 

R 2 
200 
000 

There 
is a 

need 
for a 

compr
ehensi
ve GIS 
syste
m that 
will be 
aligne
d with 
revenu

e 
enhan

One 
system 
installe
d and 
operati

onal  

prepar
ation of 
terms 

of 
referen
ce and 
adverti
sement 
of the 
project 

SCM 
Proces

ses 
and 

appoint
ment of 

the 
service 
provide

r 

Incepti
on 

stage 
of the 
project 
deskto

p 
studie
s and 
data 

cleans
ing  

One 
system 
installe
d and 
operati

onal  

installed 
GIS 
System 

HOD:  
Infrastr
ucture 
and 
Plannin
g 



8 
 

ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

munic
ipality 

cemen
t 

strateg
y of 
the 

munici
pality 

Quarterly Budget 
                                     

8 
500.00  

 N/A                                   
876 

600.00  

                              
1 314 

900.00  

Infrastr
ucture 
and 
Planni
ng 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

1. 
Basic 
Servic
e 
Delive
ry 

Plannin
g 

2. To 
build 
and 
streng
then 
the 
admin
istrati
ve 
and 
institu
tional 
capab
ility of 
the 
munic
ipality 

3. 
Number 
of GIS 
informat
ion 
updated 

P 
10Land 
surveyin
g 

KPI 1_2_
3_P1

0 

R 
600 
000 

there 
is a 

need 
for 

land 
survey 
servic
e due 
to a 

numbe
r of 

enquir
es on 
munici

pal 
bound
aries, 

encroa
chmen
t and 
discre
pancie

s 

One 
GIS 

informa
tion 

update
d by 
30th 
June 
2018 

1 
terms 

of 
referen
ce and 

1 
adverti
sement 
of the 
project 

SCM 
Proces

ses 
and 

appoint
ment of 

the 
service 
provide

r 

Data 
collecti
on and 
proces

sing 

One 
update
d GIS 

system 

Survey 
report 
Hard 
and soft 
copies 
of 
turkey 
surveys 

HOD:  
Infrastr
ucture 
and 
Plannin
g 

Quarterly Budget 
                                   

10 
000.00  

 N/A                                   
530 

000.00  

                                   
60 

000.00  
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Infrastr
ucture 
and 
Planni
ng 

1. 
Infras
tructu
re 
Invest
ment 
(Road
s, 
water, 
sanita
tion, 
electri
city, 
housi
ng) 

1. 
Basic 
Servic
e 
Delive
ry 

PMU 5. To 
provid
e 
acces
s to 
impro
ved, 
sustai
nable 
and 
mode
rnised 
infrast
ructur
e to 
the 
comm
unity   

2. 
Kilometr
es of 
new 
roads 
construc
ted 
(accessi
ng) 

P 
11Road 
Construc
tion 

KPI 1_5_
2_P1

1 

R 
32 

482 
407 

61.44 
km 

56.62 
km (By 
pass of 
lower to 
upper 
brooks

nek 
AR, Ext 

of 
Mthela
nja AR, 
Magad

e to 
Zigadini 
bridge, 
Banko 

AR, 
Msong
onyane 

AR, 
Mpung
utyana 

via 
Luvalw
eni AR, 
Goxe 
AR, 

Silver 
City 
AR, 

Matanki
ni AR, 
Mthonj
eni to 

KwaDu
ma 

Store 
AR, 

Mlenze 
AR, 

Luyeng
weni to 
cweben

Terms 
of 

referen
ce and 

1 
adverti
sement 
of the 
project 

SCM 
Proces

ses 
and 

appoint
ment of 

the 
service 
provide

r 

26.62 
km 

30 km Complet
ion 
Certifica
tes; 
pictorial 
evidenc
e 

HOD:  
Infrastr
ucture 
and 
Plannin
g 
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i AR, 
Mrholw
eni to 

Mangw
eni AR, 
Nkanini 

AR, 
Shinta 

to 
Dungu 

- 
Diphini 

AR, 
Qoqa 

to 
Qunub
eni via 
Komkh
ulu AR 

and 
Kuyasa 

AR.   

Quarterly Budget 
                                 

500 
000.00  

                                 
500 

000.00  

                           
15 000 
000.00  

                           
16 482 
407.06  

Infrastr
ucture 
and 
Planni
ng 

1. 
Infras
tructu
re 
Invest
ment 
(Road
s, 
water, 
sanita
tion, 
electri
city, 
housi
ng) 

1. 
Basic 
Servic
e 
Delive
ry 

PMU 5. To 
provid
e 
acces
s to 
impro
ved, 
sustai
nable 
and 
mode
rnised 
infrast
ructur
e to 
the 
comm
unity   

3. 
Kilometr
es of 
roads 
maintain
ed 
(accessi
ng) 

P 
12Road 
Construc
tion 

KPI 1_5_
3_P1

2 

R 
15 

098 
770 

49 km 54.94 
km 

(Bridge 
link to 

Bottom.  
61.32 

Km's of 
road 

mainte
nance ( 
Sidake
ni AR, 

Dundee 
to 

Gugwin
i AR, 

Mdake
ni AR, 

Terms 
of 

referen
ce and 

1 
adverti
sement 
of the 
project 

SCM 
Proces

ses 
and 

appoint
ment of 

the 
service 
provide

r 

24.94 
km 

30 km Complet
ion 
Certifica
tes; 
pictorial 
evidenc
e 
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Goxe 
AR, 

Gubhuz
i AR, 

Shinta 
to 

Dungu 
- 

Diphini 
AR, 

Qoqa 
to 

Qunub
eni via 
Komkh
ulu AR, 
Mthonj
eni to 

KwaDu
ma 

Store 
AR, 

Sidikidi
ki AR), 
Mrholw
eni to 

Mangw
eni AR, 
Kuyasa 
AR and 
Luyeng
weni to 
cweben

i AR. 

Quarterly Budget 
                                 

500 
000.00  

                                 
500 

000.00  

                              
8 000 
000.00  

                              
6 098 

769.54  

  1. 
Infras
tructu
re 
Invest
ment 

1. 
Basic 
Servic
e 
Delive
ry 

Buildin
g and 
Housin
g 

6. To 
devel
op 
and 
prom
ote an 

2. 
Number 
of 
Building 
Control 
Enforce

P13 
Building 
Control  

KPI 1_6_
2_P1

3 

R 
150 
000 

12 12 
building 
control 
enforce
ment 

session

3 3 3 3 Pictures
, 
Building 
Plan 
Approva
l 
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(Road
s, 
water, 
sanita
tion, 
electri
city, 
housi
ng) 

integr
ated 
sustai
nable 
enviro
nment 

ment 
session
s 
conduct
ed  

s Letters, 
Proof of 
Paymen
ts for 
Building 
Plans, 
Minutes 
for 
sitting of 
Building 
Plan 
Approva
l 
Committ
ee.  

Quarterly Budget 

                                   
37 

500.00  

                                   
37 

500.00  

                                   
37 

500.00  

                                   
37 

500.00  

Infrastr
ucture 
and 
Planni
ng 

1. 
Infras
tructu
re 
Invest
ment 
(Road
s, 
water, 
sanita
tion, 
electri
city, 
housi
ng) 

1. 
Basic 
Servic
e 
Delive
ry 

Buildin
g and 
Housin
g 

6. To 
devel
op 
and 
prom
ote an 
integr
ated 
sustai
nable 
enviro
nment 

3. 
Number 
of 
Housing 
Sector 
Plans (5 
year 
strategy
) 
reviewe
d 

P14 
Housing 
Program
s 

KPI 1_6_
3_P1

4 

R 1 
320 
000 

Housin
g 

Sector 
Plan 

docum
ent in 
place 

1 
housing 
sector 
plan 

reviewe
d 

Terms 
of 

referen
ce and 

1 
adverti
sement 
of the 
project 

SCM 
Proces

ses 
and 

appoint
ment of 

the 
service 
provide

r 
Review 
of the 
housin

g 
sector 
plan 

1 
housin

g 
sector 
plan 

review
ed and 
submit
ted to 
counci

l for 
approv

al 

N/A Council 
approva
l 

  

Quarterly Budget 
                                   

10 
000.00  

                                 
100 

000.00  

                              
1 210 
000.00  

 N/A  

  6. 
Centr
alized 
planni
ng 

1. 
Basic 
Servic
e 
Delive
ry 

Buildin
g and 
Housin
g 

6. To 
devel
op 
and 
prom
ote an 
integr
ated 
sustai

4. 
Number 
of  
Building 
Plan 
Apprais
al 
Committ
ee 

P15 
Building 
Plan 
Approval
s 

KPI 1_6_
4_P1

5 

R 0 Buildin
g Plan 
Appro

val 
Comm
ittee 

sitting  
two 

times 

8 
Buildin
g Plan 
Apprais

al 
Commit

tee 
sittings 

2 2 2 2 1.)Atten
dance 
Register 
 
2.)Minut
es 
 
3.) 
Letters 

HOD:  
Infrastr
ucture 
and 
Plannin
g 
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nable 
enviro
nment 

sittings per 
quarte

r 

of 
building 
plans 
approva
ls Quarterly Budget  N/A   N/A   N/A   N/A  

Infrastr
ucture 
and 
Planni
ng 

6. 
Centr
alized 
planni
ng 

1. 
Basic 
Servic
e 
Delive
ry 

Buildin
g and 
Housin
g 

6. To 
devel
op 
and 
prom
ote an 
integr
ated 
sustai
nable 
enviro
nment 

5. 
Number 
of 
Building
s 
Inspecte
d 

P16 
Building 
Inspectio
ns 

KPI 1_6_
5_P1

6 

R 0 1200 
inspec
tions 
per 

month 

500 
inspecti

ons 

125 125 125 125 1.) 
Inspecti
on 
register. 
 
2.) 
Pictures 

HOD:  
Infrastr
ucture 
and 
Plannin
g 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Infrastr
ucture 
and 
Planni
ng 

6. 
Centr
alized 
planni
ng 

1. 
Basic 
Servic
e 
Delive
ry 

Buildin
g and 
Housin
g 

6. To 
devel
op 
and 
prom
ote an 
integr
ated 
sustai
nable 
enviro
nment 

6. 
Number 
campaig
ns 
conduct
ed on 
Promoti
on of 
Adheren
ce to 
Building 
Controls 

P17 
Building 
Control 
Awarene
ss 

KPI 1_6_
6_P1

7 

R 
30 

000 

4 
Road 

Shows 
and 1 
Radio 
Comm
unicati

on 

4 
campai
gns (2 
Buildin

g 
Control 
Activitie
s and 2 
Buildin

g 
Control'

s 
Commu
nication

s) 

1 Road 
show 

on 
Buildin

g 
Control 
Activiti

es 

1 
Buildin

g 
Control

's 
Comm
unicati

ons 

1 
Road 
show 

on 
Buildin

g 
Contro

l 
Activiti

es 

1 
Buildin

g 
Control

's 
Comm
unicati

ons 

1.) 
Signed 
commu
nication 
letters\fl
yers 
and 
attenda
nce 
register
s. 
 
2.) 
Pictures 

HOD:  
Infrastr
ucture 
and 
Plannin
g 

Quarterly Budget 
                                   

10 
000.00  

                                     
5 

000.00  

                                   
10 

000.00  

                                     
5 

000.00  

Infrastr
ucture 
and 
Planni
ng 

1. 
Infras
tructu
re 
Invest
ment 
(Road

1. 
Basic 
Servic
e 
Delive
ry 

Buildin
g and 
Housin
g 

6. To 
devel
op 
and 
prom
ote an 
integr

7. 
Number 
of 
Housing 
Needs 
register
s 

P18 
Housing 
Needs 
Register 

KPI 1_6_
7_P1

8 

R 
10 

000 

300 1 
Housin

g 
Needs 
Registe

r 
develop

Issue 
adverti
sement 

for 
interest
ed and 
affecte

Receiv
e and 

capture  
applica
tions 
forms  

1 
Housi

ng 
Needs 
Regist

er 
develo

N/A Report 
on 
Housing 
Needs 
Register 

HOD:  
Infrastr
ucture 
and 
Plannin
g 
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s, 
water, 
sanita
tion, 
electri
city, 
housi
ng) 

ated 
sustai
nable 
enviro
nment 

develop
ed 

ed by 
31st 

March 
2018 

d 
stakeh
olders 
Receiv
e and 
captur

e  
applica
tions 
forms  

ped 

Quarterly Budget 
                                   

10 
000.00  

 N/A   N/A   N/A  

Infrastr
ucture 
and 
Planni
ng 

1. 
Infras
tructu
re 
Invest
ment 
(Road
s, 
water, 
sanita
tion, 
electri
city, 
housi
ng) 

1. 
Basic 
Servic
e 
Delive
ry 

Buildin
g and 
Housin
g 

6. To 
devel
op 
and 
prom
ote an 
integr
ated 
sustai
nable 
enviro
nment 

8. 
Number 
of staff 
housing 
concept
s 
develop
ed  

P19 Dev
elopment 
of  
Concept 
for Staff 
Housing  

KPI 1_6_
8_P1

9 

R 
200 
000 

Phase 
one 
staff 

housin
g 

compl
eted 

One 
staff 

housing 
concept 
develop
ed by 

30 
Decem

ber 
2017 

Terms 
of 

referen
ce and 

1 
adverti
sement 
of the 
project 

One 
staff 

housin
g 

concep
t 

develo
ped  

N/A N/A Concept 
docume
nt with 
cost 
estimate
s, and 
drawing
s 
designs 

HOD:  
Infrastr
ucture 
and 
Plannin
g 

Quarterly Budget 

                                   
10 

000.00  

                                 
190 

000.00  

 N/A   N/A  

Infrastr
ucture 
and 
Planni
ng 

1. 
Infras
tructu
re 
Invest
ment 
(Road
s, 
water, 
sanita
tion, 
electri
city, 
housi
ng) 

1. 
Basic 
Servic
e 
Delive
ry 

Buildin
g and 
Housin
g 

6. To 
devel
op 
and 
prom
ote an 
integr
ated 
sustai
nable 
enviro
nment 

9. 
Number 
of 
municip
al 
support 
centres 
rehabilit
ated  

P20 
Revitaliz
ation of 
Extensio
n 5 and 7 
Support 
Centres 

KPI 1_6_
9_P2

0 

R 
500 
000 

Existin
g 

buildin
g 

structu
res 

2 
Municip

al 
support 
centres 
rehabilit

ated 
(MaXes

ibeni 
and 

KwaBh
aca 

support 
centre) 

Terms 
of 

referen
ce and 

1 
adverti
sement 
of the 
project 

SCM 
Proces

ses 
and 

appoint
ment of 

the 
service 
provide

r 

Site 
establi
shmen

t 

2 
Munici

pal 
support 
centres 
rehabili
tated 

(MaXe
sibeni 
and 

KwaBh
aca 

support 
centre) 

Photos. 
Appoint
ment 
letters, 
adverts, 
completi
on 
certificat
es 

HOD:  
Infrastr
ucture 
and 
Plannin
g 

Quarterly Budget                                     N/A                                                                    
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18 
000.00  

160 
000.00  

322 
000.00  

Infrastr
ucture 
and 
Planni
ng 

2. 
Econ
omic 
and 
sector
al 
devel
opme
nt 
(job 
creati
on, 
emplo
yment
, LED 
Proje
cts, 
touris
m, 
Agric
ulture
, rural 
devel
opme
nt) 

1. 
Basic 
Servic
e 
Delive
ry 

Buildin
g and 
Housin
g 

6. To 
devel
op 
and 
prom
ote an 
integr
ated 
sustai
nable 
enviro
nment 

10. 
Number 
of local 
SMME's 
mentore
d on 
construc
tion 
program
mes 

P21 
Facilitatio
n of LED 
initiatives 

KPI 1_6_
10_P

21 

R 0 N/A 6 local 
SMME'

s 
mentor
ed on 

constru
ction 

progra
mmes 

Identifi
cation 

of 
benefic
iaries 
from 
the 

Munici
pal and 
Central 
databa

se 

6 6 6 Approve
d 
program
me 
Appoint
ment 
Letters 
Attenda
nce 
Register 
Training 
Progra
mmes 
Certifica
te of 
attenda
nce 

HOD:  
Infrastr
ucture 
and 
Plannin
g 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Infrastr
ucture 
and 
Planni
ng 

1. 
Infras
tructu
re 
Invest
ment 
(Road
s, 
water, 
sanita
tion, 
electri
city, 
housi
ng) 

1. 
Basic 
Servic
e 
Delive
ry 

Project 
Manag
ement 
Unit 

5. To 
provid
e 
acces
s to 
impro
ved, 
sustai
nable 
and 
mode
rnised 
infrast
ructur
e to 
the 

4. 
Number 
of new 
halls 
construc
ted 

P22 New 
Hall 
Construc
tion 

KPI 1_5_
4_P2

2 

R 3 
720 
000 

1 
Comm
unity 
Hall 

(Lower 
Brooks
neck) 

2 
Commu

nity 
Halls 

constru
cted 

(Sirhoq
obeni 
and 

Lugang
eni) 

Terms 
of 

referen
ce and 

1 
adverti
sement 
of the 
project 

SCM 
Proces

ses 
and 

appoint
ment of 

the 
service 
provide

r 

Constr
uction 

of 
comm
unity 
halls 

2 
Comm
unity 
Halls 

constru
cted 

(Sirhoq
obeni 
and 

Lugang
eni) 

Photos. 
Appoint
ment 
letters, 
adverts, 
completi
on 
certificat
es 

HOD:  
Infrastr
ucture 
and 
Plannin
g 

Quarterly Budget 

                                   
17 

000.00  

 N/A                                
1 000 
000.00  

                              
2 703 

000.00  
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comm
unity   

Infrastr
ucture 
and 
Planni
ng 

1. 
Infras
tructu
re 
Invest
ment 
(Road
s, 
water, 
sanita
tion, 
electri
city, 
housi
ng) 

1. 
Basic 
Servic
e 
Delive
ry 

Project 
Manag
ement 
Unit 

5. To 
provid
e 
acces
s to 
impro
ved, 
sustai
nable 
and 
mode
rnised 
infrast
ructur
e to 
the 
comm
unity   

5. 
Number 
of 
bridges 
construc
ted 

P23 
Bridge 
construct
ion 

KPI 1_5_
5_P2

3 

R 3 
100 
000 

8 
bridge

s 

4 
(Marhw

aqa, 
Silindini

, 
Osborn 

and 
Phuka) 

Terms 
of 

referen
ce and 

1 
adverti
sement 
of the 
project 

SCM 
Proces

ses 
and 

appoint
ment of 

the 
service 
provide

r 

Constr
uction 

of 
bridge
s of 4 
bridge

s 

Constr
uction 
of 4 

bridges  

Photos. 
Appoint
ment 
letters, 
adverts, 
completi
on 
certificat
es 

HOD:  
Infrastr
ucture 
and 
Plannin
g 

Quarterly Budget 

                                   
34 

000.00  

 N/A                                
2 000 
000.00  

                              
1 066 

000.00  

Infrastr
ucture 
and 
Planni
ng 

1. 
Infras
tructu
re 
Invest
ment 
(Road
s, 
water, 
sanita
tion, 
electri
city, 
housi
ng) 

1. 
Basic 
Servic
e 
Delive
ry 

Project 
Manag
ement 
Unit 

5. To 
provid
e 
acces
s to 
impro
ved, 
sustai
nable 
and 
mode
rnised 
infrast
ructur
e to 
the 
comm
unity   

6. 
Number 
of sport 
fields 
construc
ted 

P24 
Develop
ment of 
sport 
fields 

KPI 1_5_
6_P2

4 

R 3 
600 
000 

2 sport 
fields 

3 (Tela, 
Sirhoqo

beni 
and 

Nophoy
i) by 30 
Decem

ber 
2017 

Tela, 
Sirhoq
obeni 
and 

Nopho
yi 

constru
ction 

Tela, 
Sirhoq
obeni 
and 

Nopho
yi 

constru
ction 

N/A N/A Photos. 
Appoint
ment 
letters, 
adverts, 
completi
on 
certificat
es 

HOD:  
Infrastr
ucture 
and 
Plannin
g 

Quarterly Budget 

                              
1 800 

000.00  

                              
1 800 

000.00  

 N/A   N/A  

Infrastr
ucture 
and 
Planni
ng 

1. 
Infras
tructu
re 
Invest

1. 
Basic 
Servic
e 
Delive

Project 
Manag
ement 
Unit 

5. To 
provid
e 
acces
s to 

7. 
Percent
age 
completi
on of 

P25Multi-
purpose 
centre 
Phase 3 

KPI 1_5_
7_P2

5 

R 7 
642 
661 

50% of 
phase 

3  

100 % 
by 30 

Decem
ber 

2017 

85 % 
Super 
structu

re, 
parking

100 % 
Roofin

g, 
landsc
aping, 

N/A N/A Photos. 
Appoint
ment 
letters, 
adverts, 

HOD:  
Infrastr
ucture 
and 
Plannin
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ment 
(Road
s, 
water, 
sanita
tion, 
electri
city, 
housi
ng) 

ry impro
ved, 
sustai
nable 
and 
mode
rnised 
infrast
ructur
e to 
the 
comm
unity   

Phase 3 
multi 
purpose 
centre 
construc
tion 

, guard 
house 
comple

ted 

grazing
, 

clearin
g of 
site 
and 

handov
er 

completi
on 
certificat
es 

g 

Quarterly Budget 

                              
5 000 

000.00  

                              
2 642 

661.43  

 N/A   N/A  

Infrastr
ucture 
and 
Planni
ng 

1. 
Infras
tructu
re 
Invest
ment 
(Road
s, 
water, 
sanita
tion, 
electri
city, 
housi
ng) 

1. 
Basic 
Servic
e 
Delive
ry 

Project 
Manag
ement 
Unit 

5. To 
provid
e 
acces
s to 
impro
ved, 
sustai
nable 
and 
mode
rnised 
infrast
ructur
e to 
the 
comm
unity   

8. 
Number 
of 
economi
c 
infrastru
cture 
facilities 
construc
ted 

P26 
Economi
c 
Infrastruc
ture 

KPI 1_5_
8_P2

6 

R 1 
500 
000 

Phuthi 
Eco 
Hub: 

Phase 
2 

compl
eted 

1 
(Phuthi 

Eco 
Hub: 

Phase 
3 by 30 

June 
2018) 

Terms 
of 

referen
ce and 

1 
adverti
sement 
of the 
project 

SCM 
Proces

ses 
and 

appoint
ment of 

the 
service 
provide

r 

Constr
uction 

of 
Phase 

3 
(Resta
urant, 
braai 
area 
and 
car 

wash 
facility

) 

1 
(Constr
uction 

of 
Phase 

3 
(Resta
urant, 
braai 
area 

and car 
wash 

facility) 

Photos. 
Appoint
ment 
letters, 
adverts, 
completi
on 
certificat
es 

HOD:  
Infrastr
ucture 
and 
Plannin
g 

Quarterly Budget 

                                   
10 

000.00  

 N/A                                   
490 

000.00  

                              
1 000 

000.00  

Infrastr
ucture 
and 
Planni
ng 

1. 
Infras
tructu
re 
Invest
ment 
(Road
s, 
water, 
sanita
tion, 
electri

1. 
Basic 
Servic
e 
Delive
ry 

Project 
Manag
ement 
Unit 

5. To 
provid
e 
acces
s to 
impro
ved, 
sustai
nable 
and 
mode
rnised 

9. 
Number 
of land 
fill sites 
upgrade
d 

P27Upgr
ading of 
land fill 
sites 

KPI 1_5_
9_P2

7 

R 5 
035 
000 

2 
existin
g land 

fill 
sites 

2 
(MaXes

ibeni 
and 

KwaBh
aca) 

Terms 
of 

referen
ce and 

1 
adverti
sement 
of the 
project 

SCM 
Proces

ses 
and 

appoint
ment of 

the 
service 
provide

r 

Upgra
ding of 
landfill 
sites 

in 
EmaX
esiben
i and 
KwaB
haca) 

Upgrad
ing of 
landfill 
sites in 
EmaXe
sibeni 
and 

KwaBh
aca) 

Photos. 
Appoint
ment 
letters, 
adverts, 
completi
on 
certificat
es 

HOD:  
Infrastr
ucture 
and 
Plannin
g 

Quarterly Budget 
                                   

18 
 N/A                                

2 508 
                              

2 508 
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city, 
housi
ng) 

infrast
ructur
e to 
the 
comm
unity   

000.00  500.00  500.00  

Infrastr
ucture 
and 
Planni
ng 

1. 
Infras
tructu
re 
Invest
ment 
(Road
s, 
water, 
sanita
tion, 
electri
city, 
housi
ng) 

1. 
Basic 
Servic
e 
Delive
ry 

Project 
Manag
ement 
Unit 

5. To 
provid
e 
acces
s to 
impro
ved, 
sustai
nable 
and 
mode
rnised 
infrast
ructur
e to 
the 
comm
unity   

10. 
Number 
of 
househ
olds 
benefitin
g from 
grid 
electricit
y 

P28 
Provision 
of grid  
electrifica
tion to 
househol
ds 

KPI 1_5_
10_P

28 

R 
42 

850 
990 

1765 
house
holds 

1895 
househ

olds 
and 4 

km link 
line 

Terms 
of 

referen
ce and 

1 
adverti
sement 
of the 
project 

and 
Appoin
tment 

of 
service 
provide
rs and 
survey 

300 
househ

old 
connec

tions 
and 4 

km link 
line  

895 
house
hold 

conne
ctions 

1895 
househ

olds 
and  

Photos. 
Appoint
ment 
letters, 
adverts, 
completi
on 
certificat
es 

HOD:  
Infrastr
ucture 
and 
Plannin
g 

Quarterly Budget 
                              

4 000 
000.00  

                              
7 774 

798.00  

                           
13 454 
532.00  

                           
17 621 
660.00  

Infrastr
ucture 
and 
Planni
ng 

1. 
Infras
tructu
re 
Invest
ment 
(Road
s, 
water, 
sanita
tion, 
electri
city, 
housi
ng) 

1. 
Basic 
Servic
e 
Delive
ry 

Project 
Manag
ement 
Unit 

5. To 
provid
e 
acces
s to 
impro
ved, 
sustai
nable 
and 
mode
rnised 
infrast
ructur
e to 
the 
comm

11. 
Kilometr
es of 
streets 
surface
d 

P29 
Road 
Construc
tion 

KPI 1_5_
11_P

29 

R 9 
528 
443 

1 km 
of 

streets 
surfac

ed 
during 
2016/1

7 

5.5 km 
(2.5 km 

for 
MaXesi

beni 
and 3 
km for 
KwaBh

aca) 

Terms 
of 

referen
ce and 

1 
adverti
sement 
of the 
project 

SCM 
Proces

ses 
and 

appoint
ment of 

the 
service 
provide

r 
Site 

establi
shment

s 

Street
s 

constr
ucted 
to the 
base 
level 

5.5 km 
(2.5 km 

for 
MaXesi

beni 
and 3 
km for 
KwaBh

aca) 

Complet
ion 
Certifica
tes; 
pictorial 
evidenc
e 

  

Quarterly Budget 
                                   

36 
000.00  

                              
2 000 

000.00  

                              
4 300 
000.00  

                              
3 192 

443.08  
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unity   

                  

                  

KEY PERFORMANCE AREA 2: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

Depar
tment 

Priori
ty 
Area 

Key 
Perfor
manc
e 
Area 

Sectio
n 

Strat
egic 
Objec
tive 

Indicat
or 

Project 
Name 

PI 
Typ

e 
(KPI
/PI / 
NKP

I) 

Proje
ct No 

Bud
get 

Baseli
ne 

Annual 
Target 

Planned Quarterly Targets Portfoli
o of 
Eviden
ce 
Require
d 

Custo
dian 

Quart
erly 

Budge
t 

  Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

Budge
t and 
Treasu
ry 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

2. 
Institut
ional 
Devel
opme
nt and 
Transf
ormati
on 

Budget
ing & 
Reporti
ng 

2. To 
build 
and 
streng
then 
the 
admin
istrati
ve 
and 
institu
tional 
capab
ility of 
the 
munic
ipality 

4. 
Number 
of 
mSCOA 
trainings 
conduct
ed for 
councill
ors and 
staff 

P30 
mSCOA 
Impleme
ntation 

KPI 2_2_
4_P3

0 

R 
150 
000 

5 
trainin

gs 
have 
been 
condu
cted in 
2015-
2016 

6 
training 
session

s 
conduct

ed to 
Cllrs & 
Employ
ees on 
mSCO
A by 30 
March 
2018 

1 
training 

for 
Counci

llors 
1 

training 
for 

employ
ees 

2 
training 
sessio
ns for 

employ
ees 

2 
trainin

g 
sessio
ns for 
emplo
yees 

N/A Attenda
nce 
Register
s for 
worksho
p and 
Training
, 
Training 
Manuals 
and 
proof of 
purchas
e as 
well as 
signed 
Service 
Level 
Agreem
ent 
(SLA). 

CFO 

Quarterly Budget 

                                   
50 

000.00  

                                   
50 

000.00  

                                   
50 

000.00  

 N/A  

Corpor
ate 
Servic
es 

4. 
Educ
ation 
and 
skills 
devel

2. 
Institut
ional 
Devel
opme
nt and 

Human 
Resour
ces 

7. To 
devel
op 
and 
enhan
ce 

3. 
Number 
of 
employe
es 
offered 

P31 
Capacity  
building 
& 
develop
ment 

KPI 2_7_
3_P3

1 

R 
300 
000 

14 14 N/A N/A 14 N/A Report 
on  
Bursarie
s given 
and 
copy of 

HOD:  
Corpor
ate 
Service
s 

Quarterly Budget 

 N/A   N/A                                   
300 

000.00  

 N/A  
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opme
nt 
(skills 
devel
opme
nt, 
educa
tion) 

Transf
ormati
on 

knowl
edge 
for 
future 
caree
r 
pathin
g 

bursarie
s 

Bursary 
agreem
ents 

Corpor
ate 
Servic
es 

4. 
Educ
ation 
and 
skills 
devel
opme
nt 
(skills 
devel
opme
nt, 
educa
tion) 

2. 
Institut
ional 
Devel
opme
nt and 
Transf
ormati
on 

Human 
Resour
ces 

7. To 
devel
op 
and 
enhan
ce 
knowl
edge 
for 
future 
caree
r 
pathin
g 

4. 
Number 
of 
employe
es and 
Councill
ors 
trained 
in terms 
of  WSP  

P32 
Capacity  
building 
& 
develop
ment 

NKP
I 

(Pro
xy) 

2_7_
4_P3

2 

R 1 
950 
000 

330 209 (60 
perman

ent 
employ
ees; 5 

contrac
t 

employ
ees; 64 
councill
ors; 80 
EPWP 
Employ

ees) 

15 
perma
nent 

employ
ees; 5 

contrac
t 

employ
ees, 16 
council
lors; 20 
EPWP 
employ

ees) 

15 
perma
nent 

employ
ees; 16 
councill
ors; 20 
EPWP 
employ

ees) 

15 
perma
nent 

emplo
yees; 

16 
counci
llors; 
20 

EPWP 
emplo
yees) 

15 
perma
nent 

employ
ees; 16 
councill
ors; 20 
EPWP 
employ

ees) 

Report 
on 
trainings 
conduct
ed, 
attenda
nce 
register
s 

HOD:  
Corpor
ate 
Service
s 

Quarterly Budget 
                                 

487 
500.00  

                                 
487 

500.00  

                                 
487 

500.00  

                                 
487 

500.00  

Corpor
ate 
Servic
es 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf

2. 
Institut
ional 
Devel
opme
nt and 
Transf
ormati
on 

Human 
Resour
ces 

2. To 
build 
and 
streng
then 
the 
admin
istrati
ve 
and 
institu
tional 
capab
ility of 
the 
munic
ipality 

5. 
Percent
age of 
approve
d 
position
s filled 
within 
60 days 
of 
advertis
ement 

P33 
Recruitm
ent & 
Selection 

KPI 2_2_
5_P3

3 

R 
150 
000 

100% 
of 33 

vacant 
posts 

100% 
of 

approv
ed 

position
s filled 
within 

60 days 
of 

advertis
ement 

100% 
of 

approv
ed 

positio
ns 

filled 
within 

60 
days of 
adverti
sement 

100% 
of 

approv
ed 

positio
ns 

filled 
within 

60 
days of 
adverti
sement 

100% 
of 

approv
ed 

positio
ns 

filled 
within 

60 
days 

of 
adverti
semen

t 

100% 
of 

approv
ed 

positio
ns 

filled 
within 

60 
days of 
adverti
sement 

Report 
on 
recruitm
ent 
process 
and 
filled 
position
s 
Advertis
ement 
and 
appoint
ment 
letters 

HOD:  
Corpor
ate 
Service
s 

Quarterly Budget 

                                   
37 

500.00  

                                   
37 

500.00  

                                   
37 

500.00  

                                   
37 

500.00  
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orce, 
princi
ples 
devel
opme
nt) 

Corpor
ate 
Servic
es 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

2. 
Institut
ional 
Devel
opme
nt and 
Transf
ormati
on 

Human 
Resour
ces 

2. To 
build 
and 
streng
then 
the 
admin
istrati
ve 
and 
institu
tional 
capab
ility of 
the 
munic
ipality 

6. (NKPI 
- 5)The 
number 
of 
people 
from 
employ
ment 
equity 
target 
groups 
employe
d in the 
three 
highest 
levels of 
manage
ment in 
complia
nce with 
a 
municip
ality's 
approve
d 
employ
ment 
equity 
plan.   

P34 
Employm
ent 
equity 

NKP
I 

2_2_
6_P3

4 

N/A 13 31 N/A N/A N/A 31 Annual 
Employ
ment 
Equity 
Report 

HOD:  
Corpor
ate 
Service
s 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Corpor
ate 
Servic
es 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 

2. 
Institut
ional 
Devel
opme
nt and 
Transf
ormati

Human 
Resour
ces 

2. To 
build 
and 
streng
then 
the 
admin
istrati

7. 
Number 
of 
perform
ance 
plans 
signed 
by all 

P35 
Individual 
Performa
nce 
Manage
ment 

KPI 2_2_
7_P3

5 
R 

470 
000 

16 15 15 N/A N/A N/A Copies 
of 
Signed 
Perform
ance 
Plans 

HOD:  
Corpor
ate 
Service
s Quarterly Budget 

 N/A   N/A   N/A   N/A  



22 
 

(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

on ve 
and 
institu
tional 
capab
ility of 
the 
munic
ipality 

Corpora
te 
Service
s 
perman
ent 
employe
es by 31 
July 

Corpor
ate 
Servic
es 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

2. 
Institut
ional 
Devel
opme
nt and 
Transf
ormati
on 

Human 
Resour
ces 

2. To 
build 
and 
streng
then 
the 
admin
istrati
ve 
and 
institu
tional 
capab
ility of 
the 
munic
ipality 

8. 
Number 
of 
perform
ance 
agreem
ents 
prepare
d and 
submitte
d to 
Senior 
Manage
ment by 
31 July 

P36 
Individual 
Performa
nce 
Manage
ment 

KPI 2_2_
8_P3

6 

7 7 7 N/A N/A N/A Copies 
of 
Signed 
Perform
ance 
Agreem
ents 

HOD:  
Corpor
ate 
Service
s 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Corpor
ate 
Servic

5. 
Institu
tional 

2. 
Institut
ional 

Human 
Resour
ces 

2. To 
build 
and 

9. 
Percent
age of 

P37 
Individual 
Performa

KPI 2_2_
9_P3

7 

100% 100% 100% 100% 100% 100% Evaluati
on 
Summar

HOD:  
Corpor
ate Quarterly Budget  N/A   N/A   N/A   N/A  
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es integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

Devel
opme
nt and 
Transf
ormati
on 

streng
then 
the 
admin
istrati
ve 
and 
institu
tional 
capab
ility of 
the 
munic
ipality 

Manco 
Member
s that 
were 
evaluate
d 
quarterl
y  

nce 
evaluatio
ns 

y of All 
Manco 
member
s, 
attenda
nce 
register 

Service
s 

Corpor
ate 
Servic
es 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel

2. 
Institut
ional 
Devel
opme
nt and 
Transf
ormati
on 

Human 
Resour
ces 

2. To 
build 
and 
streng
then 
the 
admin
istrati
ve 
and 
institu
tional 
capab
ility of 
the 
munic
ipality 

10. 
Percent
age on 
impleme
ntation 
of 
Phase 3 
of 
Automat
ed PMS 

P38 
Phase 3 
Performa
nce 
Manage
ment 
system 

KPI 2_2_
10_P

38 

1 100% 
(subscri
ption of 

the 
automa

ted 
PMS 

system, 
ongoin
g PMS 
system 
support

) 

50% 50% 50% 100% Expendi
ture 
voucher
, 
Implem
entation 
Report 

HOD:  
Corpor
ate 
Service
s 

Quarterly Budget 

 N/A   N/A   N/A                                   
470 

000.00  
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opme
nt) 

Corpor
ate 
Servic
es 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

2. 
Institut
ional 
Devel
opme
nt and 
Transf
ormati
on 

Human 
Resour
ces 

2. To 
build 
and 
streng
then 
the 
admin
istrati
ve 
and 
institu
tional 
capab
ility of 
the 
munic
ipality 

11. 
Number 
of 
employe
e & 
Councill
or 
relations 
program
mes 
done 

P39 
Employe
e & 
Council 
Relations 

PI 2_2_
11_P

39 

R80
, 

000 

7 8 1 
Newsle

tter 
and 1 
Inducti

on 

1 
Newsle

tter 
and 1 
Inducti
on, 1 
Gift of 
Happin

ess 
Day at 
Ward 
16/ 9 

 1 
Newsl
etter 
and 1 
Inducti

on 

1 
Newsle

tter 
and 1 
Inducti

on 

Copies 
of 
Newslet
ters and 
attenda
nce 
register
s for 
quarterl
y 
inductio
ns 

HOD:  
Corpor
ate 
Service
s 

Quarterly Budget 

                                   
20 

000.00  

                                   
20 

000.00  

                                   
20 

000.00  

                                   
20 

000.00  

Corpor
ate 
Servic
es 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 

2. 
Institut
ional 
Devel
opme
nt and 
Transf
ormati
on 

ICT 2. To 
build 
and 
streng
then 
the 
admin
istrati
ve 
and 
institu
tional 
capab
ility of 
the 
munic
ipality 

12. 
Number 
of IT 
infrastru
cture & 
systems 
maintain
ed and 
upgrade
d 

P40 
Maintena
nce and 
Upgrade 
of 
Infrastruc
ture & 
Systems  

KPI 2_2_
12_P

40 

R 
400 
000 

1 
websit

e 

2 Provisi
on of 
cell 

phone 
data 

archive
s 

1 
websit

e 
maintai

ned 

N/A N/A invoice HOD:  
Corpor
ate 
Service
s 

Quarterly Budget 

                                 
200 

000.00  

                                 
200 

000.00  

 N/A   N/A  
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workf
orce, 
princi
ples 
devel
opme
nt) 

Corpor
ate 
Servic
es 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

2. 
Institut
ional 
Devel
opme
nt and 
Transf
ormati
on 

CS 2. To 
build 
and 
streng
then 
the 
admin
istrati
ve 
and 
institu
tional 
capab
ility of 
the 
munic
ipality 

13. 
Number 
of 
Council 
Strategi
c 
Session
s held 

P41 
Council 
Monitorin
g & 
Evaluatio
n 
Sessions 

KPI 2_2_
13_P

41 

R 
201 
400 

3 1 Strateg
ic 

plannin
g 

logistic
s 

1 CS 
Strat 
Plan 

N/A N/A Report 
on 
Corpora
te 
Service
s 
departm
ental 
Strategi
c 
Session 

HOD:  
Corpor
ate 
Service
s 

Quarterly Budget 

 N/A                                   
201 

400.00  

 N/A   N/A  

Corpor
ate 
Servic
es 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel

2. 
Institut
ional 
Devel
opme
nt and 
Transf
ormati
on 

Human 
Resour
ces 

2. To 
build 
and 
streng
then 
the 
admin
istrati
ve 
and 
institu
tional 

14. 
Number 
of 
Corpora
te 
Service
s annual 
events 
held 

P42 
Corporat
e 
Services 
Events 

KPI 2_2_
14_P

42 

R1, 
830,
000 

6 7 N/A 2 ( 
Staff 

Excelle
nce 

Awards
, Gift of 
happin

ess 
Day) 

4 
(Praye
r Day, 
School

s IT 
Day, 

Career 
Expo, 
ULM 
Marat
hon) 

1 
(Emplo
yment 
Fair) 

Reports 
on all 
events 
held 
(Staff 
Excellen
ce 
Awards, 
ULM 
Maratho
n, 
Prayer 

HOD:  
Corpor
ate 
Service
s 

Quarterly Budget  N/A                                                                  N/A  
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opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

capab
ility of 
the 
munic
ipality 

380 
000.00  

1 450 
000.00  

Day, 
Employ
ment 
Fair, 
Schools 
IT Day 
& 
Career 
Expo) 

Corpor
ate 
Servic
es 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

2. 
Institut
ional 
Devel
opme
nt and 
Transf
ormati
on 

ICT 2. To 
build 
and 
streng
then 
the 
admin
istrati
ve 
and 
institu
tional 
capab
ility of 
the 
munic
ipality 

15. 
Number 
of IT 
infrastru
cture & 
systems 
procure
d 

P42 
Procure
ment of 
Infrastruc
ture & 
Systems  

KPI 2_2_
15_P

43 

R 
400 
000 

3 1 Cisco 
network 
equipm

ent 
(Wirele
ss AP 
and 

Switche
s) 

1 
Cisco 
networ

k 
equipm

ent 
(Wirele
ss AP 
and 

Switch
es) 

N/A N/A N/A Invoice HOD:  
Corpor
ate 
Service
s 

Quarterly Budget 

                                 
400 

000.00  

 N/A   N/A   N/A  

Infrastr
ucture 
and 
Planni
ng 

1. 
Infras
tructu
re 
Invest
ment 
(Road

2. 
Institut
ional 
Devel
opme
nt and 
Transf

Project 
Manag
ement 
Unit 

5. To 
provid
e 
acces
s to 
impro
ved, 

12. 
Percent
age 
completi
on of 
municip
al 

P43 
Provision 
of Office 
Block; 
Parking; 
Fencing 
and 

KPI 2_5_
12_P

44 

R 
42 

500 
000 

0% 
SCM 

proces
ses 

compl
eted 

during 

44% 
complet

ion 
(fencin

g, 
earthw
orks, 

 10% 
(Site 

establi
shment

, 
Fencin

g, 

20% 
(Earth
works, 
connec
tion of 
infrastr
ucture 

35% 
(Const
ruction 

of  
super 
structu

re 

44% 
(Constr
uction 

of  
super 

structur
e) 

Progres
s 
reports 
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s, 
water, 
sanita
tion, 
electri
city, 
housi
ng) 

ormati
on 

sustai
nable 
and 
mode
rnised 
infrast
ructur
e to 
the 
comm
unity   

offices 
phase 1 

Infrastruc
ture 
Services 

2016/1
7 for 

constr
uction 

infrastr
ucture 
service

s, 
basem
ent and 

first 
floor 

structur
e, 

connect
ion of 
ICT 

infrastr
ucture) 

Comm
encem
ent of 
earthw
orks) 

service
s, 

orderin
g of 

super 
structur

e 
materia

l) 

Conne
ction 

of ICT 
infrastr
ucture

) 

Quarterly Budget 
                           

10 000 
000.00  

                           
15 000 
000.00  

                           
15 000 
000.00  

                              
2 500 

000.00  

Office 
of the 
Munici
pal 
Manag
er 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

2. 
Institut
ional 
Devel
opme
nt and 
Transf
ormati
on 

IDP, 
IGR 
and 
Munici
pal  
Perfor
mance 

2. To 
build 
and 
streng
then 
the 
admin
istrati
ve 
and 
institu
tional 
capab
ility of 
the 
munic
ipality 

16. 
Number 
of 
SDBIP 
Perform
ance 
reports 
submitte
d to 
council 

P44 
Institutio
nal PMS  

KPI 2_2_
16_P

45 

N/A N/A 5 1 
(Quart
er 4 

16/17) 

1 
(Quart
er 1 

17/18) 

2 
(quart
er 2 
and 
Mid-
term 

17/18) 

1 
(quarte

r 3 
17/18) 

Quarterl
y 
reports 
Mid-
term 
report 
Council 
Resoluti
on 

MM: 
Munici
pal 
Manag
er 

Quarterly Budget 

 N/A   N/A   N/A   N/A  
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Office 
of the 
Munici
pal 
Manag
er 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

2. 
Institut
ional 
Devel
opme
nt and 
Transf
ormati
on  

IDP, 
IGR 
and 
Munici
pal  
Perfor
mance 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl
iance 
with 
legisl
ation 

2. 
Number 
of 
SDBIP's 
sent to 
Council 
for 
noting 
and 
Mayor 
for 
approva
l 

P45 
SDBIP 
Approval 

KPI 2_3_
2_P4

6 

N/A N/A 2 IDP 
Proces
s Plan 
(SDBI

P 
timelin

e) 

Depart
mental 
Strateg

ic 
Plannin

g 
Sessio

ns  

1 
(Adjus

ted 
SDBIP 
17/18 

1 
(SDBIP 
18/19) 

SDBIP 
Submitt
ed to 
Council 
for 
noting, 
Approva
l SDBIP 
by the 
Mayor 

MM: 
Munici
pal 
Manag
er 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

                  

                  

KEY PERFORMANCE AREA 3: MUNICIPAL FINANCIAL VIABILITY 

Depar
tment 

Priori
ty 
Area 

Key 
Perfor
manc
e 
Area 

Sectio
n 

Strat
egic 
Objec
tive 

Indicat
or 

Project 
Name 

PI 
Typ

e 
(KPI
/PI / 
NKP

I) 

Proje
ct No 

Bud
get 

Baseli
ne 

Annual 
Target 

Planned Quarterly Targets Portfoli
o of 
Eviden
ce 
Require
d 

Custo
dian 

Quart
erly 

Budge
t 

  Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

Budge
t and 
Treasu
ry 

3. 
Finan
cial 
viabili
ty 
(clean 
audit, 
corru

3. 
Munici
pal 
Financ
ial 
Viabilit
y and 
Mana

Budget
ing & 
Reporti
ng 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 

3. 
Number 
of Sec 
72 
reports 
submitte
d to PT 
& NT  

P46 Mid-
year 
reporting 
(S72 
Report) 

KPI 3_3_
3_P4

6 

N/A Sec 72 
reports 

for 
2015-
16 FY 
have 
been 

submit

One 
Sec 72 
Report 
submitt
ed to 
PT & 
NT by 

28 

Analysi
s of 

revenu
e and 

expend
iture 

projecti
ons 

Compil
ation of 
section 

72 
report 

One 
Sec 
72 

Report 
submit
ted to 
PT & 
NT by 

N/A Section 
72 
Report, 
Council 
Resoluti
on, 
Proof of 
submiss

CFO 
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ption) geme
nt 

viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl
iance 
with 
legisl
ation 

by the 
28th of 
Februar
y 2018 

ted to 
Treasu

ry 

Februar
y 2018 

28 
Febru

ary 
2018 

ion to 
Provinci
al and 
National 
treasury 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Budge
t and 
Treasu
ry 

3. 
Finan
cial 
viabili
ty 
(clean 
audit, 
corru
ption) 

3. 
Munici
pal 
Financ
ial 
Viabilit
y and 
Mana
geme
nt 

Budget
ing & 
Reporti
ng 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl
iance 
with 
legisl
ation 

4. 
Number 
of 
adjustm
ent 
budget 
submitte
d to PT 
& NT by 
the 28th 
of 
Februar
y 2018 

P47 
Budget 
Approval 

KPI 3_3_
4_P4

7 

N/A Adjust
ment 

budget 
for 

2015-
16 FY 
has 

been 
submit
ted to 
PT & 
NT 

One 
adjustm

ent 
budget 
submitt
ed to 
PT & 
NT by 

28 
Februar
y 2018  

Budget 
analysi

s 

Submis
sion of 
adjust
ment 

templat
es to 

HOD's 
by the 
30th of 
Novem

ber 

One 
adjust
ment 

budget 
submit
ted to 
PT & 
NT by 

28 
Febru

ary 
2018  

N/A Council 
Resoluti
on for 
Budget 
approva
ls, 
Budget 
Docume
nts, 
Proof of 
submiss
ion to 
Provinci
al and 
National 
treasury 

CFO 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Budge
t and 
Treasu
ry 

3. 
Finan
cial 
viabili
ty 

3. 
Munici
pal 
Financ
ial 

Budget
ing & 
Reporti
ng 

3. To 
devel
op 
and 
maint

5. 
Number 
of drafts 
budget 
submitte

P48 
Budget 
Approval 

KPI 3_3_
5_P4

8 

N/A Draft 
budget 

for 
2016-
17 FY 

2 (Draft 
by the 
31st 

March 
and 

Develo
pment 
of IDP 
and 

Budget 

Compil
ation of 
budget 
outreac

h 

1 
(Subm
ission 

of 
Draft 

1 
(Submi
ssion 

of Final 
budget

Council 
Resoluti
on for 
Budget 
approva

CFO 



30 
 

(clean 
audit, 
corru
ption) 

Viabilit
y and 
Mana
geme
nt 

ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl
iance 
with 
legisl
ation 

d to 
Council 
by the 
31st of 
March 
and final 
budget 
by the 
30th of 
May 
2018 

has 
been 

submit
ted to 
PT & 
NT in 
2015-
16 FY 

final 
budget 

to 
Council 

for 
approv
al by 
the 

30th of 
May 
2018 

proces
s plan 

docum
ents 

budget 
by the 
31st of 
March 
2018) 

) ls, 
Budget 
Docume
nts, 
Proof of 
submiss
ion to 
Provinci
al and 
National 
treasury 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Budge
t and 
Treasu
ry 

3. 
Finan
cial 
viabili
ty 
(clean 
audit, 
corru
ption) 

3. 
Munici
pal 
Financ
ial 
Viabilit
y and 
Mana
geme
nt 

Financi
al 
Govern
ance 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl
iance 
with 
legisl
ation 

6. 
Number 
of 
monthly 
Sec 71 
report 
submitte
d to 
National 
Treasur
y by the 
10th of 
every 
month 

P49 
Monthly 
Reportin
g (S71 
Reports) 

KPI 3_3_
6_P4

9 

N/A 12 
Monthl
y Sec 

71 
Report
s have 
been 

submit
ted to 

Treasu
ry in 

2016-
17 FY 

12 Sec 
71 

reports 
submitt
ed to 

Nationa
l 

Treasur
y by the 

10th 
working 
day of 
every 
month 

3 3 3 3 Proof of 
submiss
ion to 
Provinci
al and 
National 
treasury 
and a 
signed 
quality 
certificat
e by the 
Municip
al 
Manage
r and 
the 
Mayor 

CFO 

Quarterly Budget 

 N/A   N/A   N/A   N/A  
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Budge
t and 
Treasu
ry 

3. 
Finan
cial 
viabili
ty 
(clean 
audit, 
corru
ption) 

3. 
Munici
pal 
Financ
ial 
Viabilit
y and 
Mana
geme
nt 

Logisti
c & 
Asset 
Manag
ement 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl
iance 
with 
legisl
ation 

7. 
Number 
of 
GRAP 
Complia
nt asset 
register
s 
compile
d and 
updated 

P50 
Asset 
Register 

KPI 3_3_
7_P5

0 

R 
700 
000 

Mid 
year 
and 

annual 
asset 

registe
r for 

2016-
17 fy 
have 
been 

develo
ped 

Develo
p 2 

Grap 
Compli

ant 
Asset 

Registe
rs by 
31 

June 
2018 

Monthl
y 

update 
of the 
GRAP 
compli

ant 
asset 

registe
r with 

additio
ns 

Monthl
y 

update 
of the 
GRAP 
compli

ant 
asset 

register 
with 

additio
ns 

1 
(aligne
d with 
interim 
Financ

ial 
State
ments 

by 
interna
l audit) 

1 
(aligne
d with 
Annual 
Financi

al 
Statem
ents by 

AG) 

Asset 
addition
s 
schedul
e, 
Disposa
ls 
schedul
e with 
Council 
resolutio
n, Asset 
verificati
on 
report, 
Asset 
transfer 
and the 
Asset 
register 

CFO 

Quarterly Budget 

 N/A   N/A                                   
350 

000.00  

                                 
350 

000.00  

Budge
t and 
Treasu
ry 

3. 
Finan
cial 
viabili
ty 
(clean 
audit, 
corru
ption) 

3. 
Munici
pal 
Financ
ial 
Viabilit
y and 
Mana
geme
nt 

Reven
ue and 
Debt 
Collecti
on 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl
iance 

8. 
Number 
of lease 
audit 
and 
data 
cleansin
g 
conduct
ed by 
the 31st 
of 
March 
2018 

P51 
Revenue 
enhance
ment 
strategy 

KPI 3_3_
8_P5

1 

R 
600 
000 

Reven
ue 

enhan
cemen

t 
strateg
y has 
been 

develo
ped 
and 

ready 
for 

imple
mentat

ion 

2 (1 
data 

cleansi
ng for 

debtors 
databa
se and 
1 for 
lease 

audit by 
the 

31st of 
March 
2018) 

Procur
ement 
proces

ses 
finalise
d for 
data 

cleansi
ng 

1 data 
cleansi

ng 
conduc

ted 
Data 

collecti
on for 
lease 
audit 

1 
lease 
audit 
condu
cted 

N/A Master 
list of all 
debtors 
with 
correct 
names 
for 
ownersh
ip, 
street 
address
es and 
identity 
number
s 

CFO 

Quarterly Budget 

 N/A                                   
600 

000.00  

 N/A   N/A  
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with 
legisl
ation 

Budge
t and 
Treasu
ry 

3. 
Finan
cial 
viabili
ty 
(clean 
audit, 
corru
ption) 

3. 
Munici
pal 
Financ
ial 
Viabilit
y and 
Mana
geme
nt 

Reven
ue and 
Debt 
Collecti
on 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl
iance 
with 
legisl
ation 

9. 
Amount 
collecte
d by 
30th 
June 
2018 

P52 
Revenue 
and Debt 
Collectio
n 

KPI 3_3_
9_P5

2 

R 
700 
000 

Amou
nt of 

Reven
ue 

genera
ted by 

the 
Munici
pality 

amoun
ted to 
R33 
000 

000 for 
the 

2015/2
016 

financi
al year 

Collect 
revenu
e of R 
35 000 
000 by 

30 
June 
2018  

14000
000 

700000
0 

70000
00 

700000
0 

Varianc
e and 
Section 
71 
reports, 
SCM 
Reports, 
Arrear 
Debt 
Reports 

CFO 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Budge
t and 
Treasu
ry 

3. 
Finan
cial 
viabili
ty 
(clean 
audit, 
corru
ption) 

3. 
Munici
pal 
Financ
ial 
Viabilit
y and 
Mana
geme
nt 

Budget
ing & 
Reporti
ng 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 

10. 
Number 
of 
financial 
stateme
nts 
prepare
d and 
submitte
d for 
assuran
ce 
reviews 

P53 
Reportin
g 

KPI 3_3_
10_P

53 

R 1 
600 
000 

3 sets 
of 

Financ
ial 

statem
ents 
have 
been 

prepar
ed in 
2015-
16 FY 

4 sets 
of 

GRAP 
Financi

al 
statem
ents by 

30 
June 
2018 

1 1 1 
(Interi

m 
Financ

ial 
State

ments) 
(Road

s 
Regist

er 
R2000

00, 
Comm
unity 

Faciliti
es 

1 
(Annua

l 
Financi

al 
Statem
ents) 

Actuari
es 

R5000
0, 

Landfill 
sites 
audit 

R5000
0, AR 
quality 

GRAP 
Complia
nt AFS 
Set, 
Proof of 
Submis
sion to 
AG, 
Internal 
and 
External 
Audit 
Reports 

CFO 
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full 
compl
iance 
with 
legisl
ation 

Regist
er 

R1500
00, 

Invest
ment 

Proper
ty 

R2000
00, 

Movab
le 

Assets 
R5000

0, 
casew

are 
consul

tant 
R1500

00) 

assura
nce 

R3000
00, 

AFS 
quality 
assura

nce 
R3000

00, 
casew

are 
consult

ant 
R1500

00) 

Quarterly Budget 
 N/A   N/A                                   

750 
000.00  

                                 
850 

000.00  

Budge
t and 
Treasu
ry 

3. 
Finan
cial 
viabili
ty 
(clean 
audit, 
corru
ption) 

3. 
Munici
pal 
Financ
ial 
Viabilit
y and 
Mana
geme
nt 

Reven
ue and 
Debt 
Collecti
on 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl

11. 
Percent
age 
Capital 
budget 
spent by 
30 June 
2018 

P54 
Budget 
monitorin
g capital 

KPI 3_3_
11_P

54 

N/A 100% 
spendi
ng in 
2016-
17 FY 

100% 
spendin

g on 
capital 
budget 
for BTO 
by 30 
June 
2018 

10% 50% 75% 100% Expendi
ture 
reports 

CFO 

Quarterly Budget 

 N/A   N/A   N/A   N/A  
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iance 
with 
legisl
ation 

Budge
t and 
Treasu
ry 

3. 
Finan
cial 
viabili
ty 
(clean 
audit, 
corru
ption) 

3. 
Munici
pal 
Financ
ial 
Viabilit
y and 
Mana
geme
nt 

Reven
ue and 
Debt 
Collecti
on 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl
iance 
with 
legisl
ation 

12. 
Percent
age 
Operati
ng 
budget 
spent by 
30 June 
2018 

P55 
Budget 
monitorin
g 
operating 

KPI 3_3_
12_P

55 

N/A 100% 
spendi
ng in 
2016-
17 FY 

100% 
spendin

g on 
operati

ng 
budget 
for BTO 
by 30 
June 
2018 

10% 50% 75% 100% Expendi
ture 
reports 

CFO 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Budge
t and 
Treasu
ry 

3. 
Finan
cial 
viabili
ty 
(clean 
audit, 
corru
ption) 

3. 
Munici
pal 
Financ
ial 
Viabilit
y and 
Mana
geme
nt 

Supply 
Chain 
Manag
ement 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie

13. 
Number 
of sites 
dispose
d as per 
vision 
2030 

P56 
Disposal 
of Sites 

KPI 3_3_
13_P

56 

N/A N/A 50 sites 
by 30 

Decem
ber 

2017 

Identifi
cation 
of sites 

and 
develo
pment 
of a 

busine
ss plan 

50 
sites 

dispos
ed and 

due 
diligen

ce  

Evalua
tion of 
dispos

al 
proces

s 

N/A   CFO 

Quarterly Budget 

 N/A   N/A   N/A   N/A  
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ves 
full 
compl
iance 
with 
legisl
ation 

Budge
t and 
Treasu
ry 

3. 
Finan
cial 
viabili
ty 
(clean 
audit, 
corru
ption) 

3. 
Munici
pal 
Financ
ial 
Viabilit
y and 
Mana
geme
nt 

Reven
ue and 
Debt 
Collecti
on 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl
iance 
with 
legisl
ation 

14. 
Outstan
ding 
service 
debtors 
to 
revenue 

N/A NKP
I 

3_3_
14 

N/A 30 
Days 

30 
Days 

30 
Days 

30 
Days 

30 
Days 

30 
Days 

Section 
71 
Reports 

CFO 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Budge
t and 
Treasu
ry 

3. 
Finan
cial 
viabili
ty 
(clean 
audit, 
corru
ption) 

3. 
Munici
pal 
Financ
ial 
Viabilit
y and 
Mana
geme
nt 

Reven
ue and 
Debt 
Collecti
on 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu

15. Debt 
coverag
e 

N/A NKP
I 

3_3_
15 

N/A 1.5 - 
2:1 

1.5 - 
2:1 

1.5 - 
2:1 

1.5 - 
2:1 

1.5 - 
2:1 

1.5 - 
2:1 

Section 
71 
Reports 

CFO 

Quarterly Budget 

 N/A   N/A   N/A   N/A  
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tion 
that 
achie
ves 
full 
compl
iance 
with 
legisl
ation 

Budge
t and 
Treasu
ry 

3. 
Finan
cial 
viabili
ty 
(clean 
audit, 
corru
ption) 

3. 
Munici
pal 
Financ
ial 
Viabilit
y and 
Mana
geme
nt 

  3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl
iance 
with 
legisl
ation 

16. Cost 
coverag
e 

N/A NKP
I 

3_3_
16 

N/A 01:03 01:03 01:03 01:03 01:03 01:03 Section 
71 
Reports 

CFO 

Quarterly Budget 

 N/A   N/A   N/A   N/A  
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KEY PERFORMANCE AREA 4: LOCAL ECONOMIC DEVELOPMENT 

Depar
tment 

Priori
ty 
Area 

Key 
Perfor
manc
e 
Area 

Sectio
n 

Strat
egic 
Objec
tive 

Indicat
or 

Project 
Name 

PI 
Typ

e 
(KPI
/PI / 
NKP

I) 

Proje
ct No 

Bud
get 

Baseli
ne 

Annual 
Target 

Planned Quarterly Targets Portfoli
o of 
Eviden
ce 
Require
d 

Custo
dian 

Quart
erly 

Budge
t 

  Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

Budge
t and 
Treasu
ry 

2. 
Econ
omic 
and 
sector
al 
devel
opme
nt 
(job 
creati
on, 
emplo
yment
, LED 
Proje
cts, 
touris
m, 
Agric
ulture
, rural 
devel
opme
nt) 

4. 
Local 
Econo
mic 
Devel
opme
nt 

Supply 
Chain 
Manag
ement 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl
iance 
with 
legisl
ation 

17. 
Percent
age 
benefici
ation of 
local 
contract
ors on 
capital 
and 
operatio
nal 
projects 

P57 
Contract
ors 
Develop
ment 
Program
me 

KPI 4_3_
17_P

57 

N/A N/A 40% of 
Local 

Contrac
tors 

benefiti
ng by 

30 
June 
2018 

40% 40% 40% 40%   CFO 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Corpor
ate 
Servic
es 

2. 
Econ
omic 
and 
sector
al 
devel
opme

4. 
Local 
Econo
mic 
Devel
opme
nt 

HR 4. To 
create 
a 
condu
cive 
enviro
nment 
for 

1.Numn
ber of 
SMME's 
in the 
Masikhu
le 
Incubat
or 

P58 
Masikhul
e 
Incubator 
program
me 

KPI 4_4_
1_P5

8 

N/A N/A 4 local 
training 
provide

rs 

Advert 
for 

SMME 
registr
ation 

Needs 
analysi

s 

Intern
al 

Trainin
g 

condu
cted to 

4 
SMME

Practic
al 

training 
by 

SMME'
s 

Report 
on 
trainings
, 
Registra
tion on 
Masikhu
le 

HOD:  
Corpor
ate 
Service
s 
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nt 
(job 
creati
on, 
emplo
yment
, LED 
Proje
cts, 
touris
m, 
Agric
ulture
, rural 
devel
opme
nt) 

econo
mic 
growt
h and 
job 
oppor
tunitie
s 

Progra
mme 
support
ed 
through 
establis
hment 
of a 
training 
busines
s 

's Incubat
or 
program
me 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Local 
Econo
mic 
Develo
pment  

2. 
Econ
omic 
and 
sector
al 
devel
opme
nt 
(job 
creati
on, 
emplo
yment
, LED 
Proje
cts, 
touris
m, 
Agric
ulture
, rural 
devel
opme
nt) 

4. 
Local 
Econo
mic 
Devel
opme
nt 

Local 
Econo
mic 
Develo
pment  

4. To 
create 
a 
condu
cive 
enviro
nment 
for 
econo
mic 
growt
h and 
job 
oppor
tunitie
s 

2. 
Number 
of 
hectare
s 
ploughe
d 

P59 
Mechani
sation of 
540 
hectares 

KPI 4_4_
2_P5

9 

R 4 
860 
000 

195 ha 
plough
ed in 
the 

previo
us  

financi
al year  

540 ha 
(20 ha 

per 
ward) 
of 27 
wards 
to be 

plough
ed and 
planted 

with 
yellow 
maize 
by 31 

Decem
ber 

2017 

Benefi
ciary 

identifi
cation, 

soil 
tests, 

adverti
sing 

costs, 
social 
facilitat

ion 
costs. 
Soil 
test 

payme
nt   

540 ha 
of land 
plough

ed 
Part 

payme
nt  

Monito
ring of 
crops 
done. 
Certifi
cates 

of 
compl
etion 

Monitor
ing of 
crops  

Copies 
of 
adverts, 
invoices
, 
paymen
t 
certificat
es, 
TOR's, 
photos 

HOD: 
LED 

Quarterly Budget 

                                 
145 

000.00  

                              
2 700 

000.00  

                              
2 015 
000.00  

 N/A  
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Local 
Econo
mic 
Develo
pment  

2. 
Econ
omic 
and 
sector
al 
devel
opme
nt 
(job 
creati
on, 
emplo
yment
, LED 
Proje
cts, 
touris
m, 
Agric
ulture
, rural 
devel
opme
nt) 

4. 
Local 
Econo
mic 
Devel
opme
nt 

Local 
Econo
mic 
Develo
pment  

4. To 
create 
a 
condu
cive 
enviro
nment 
for 
econo
mic 
growt
h and 
job 
oppor
tunitie
s 

3. 
Number 
of 
busines
s plans 
submitte
d for 
funding  

P60 
Donga 
rehabilita
tion 
program
me 
business 
plan 
develop
ment 

KPI 4_4_
3_P6

0 

N/A New 
project 

One 
busines
s plan 

develop
ed and 
submitt
ed for 

funding 
by the 

30 
Decem

ber 
2017 

Busine
ss plan 
develo
pment 

Busine
ss plan 
submitt

ed 

Follow 
up on 

the 
busine

ss 
plan 

submit
ted  

N/A Copy of 
the 
busines
s plan 
develop
ed 

HOD: 
LED 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Local 
Econo
mic 
Develo
pment  

2. 
Econ
omic 
and 
sector
al 
devel
opme
nt 
(job 
creati
on, 
emplo
yment
, LED 
Proje
cts, 
touris

4. 
Local 
Econo
mic 
Devel
opme
nt 

Local 
Econo
mic 
Develo
pment  

4. To 
create 
a 
condu
cive 
enviro
nment 
for 
econo
mic 
growt
h and 
job 
oppor
tunitie
s 

4. 
Number 
of 
emergin
g 
farmers 
enrolled 
on 
farmer 
mentors
hip 
program
me 

P61 
Farmer 
mentorsh
ip 
program
me 

KPI 4_4_
4_P6

1 

R 
100 
000 

20 
farmer
s were 
mentor
ed in 
the 

previo
us 

financi
al year 

16 Benefi
ciary 

identifi
cation, 
TORs 
develo
ped, 

adverts 

Advert
s 

issued 
out and 
service 
provide

r 
appoint

ed 

16 
farmer

s 
enrolle
d for 

mento
rship 

progra
mme 

16 
farmer

s 
enrolle
d for 

mentor
ship 

progra
mme 

copy of 
TORs, 
adverts, 
orders, 
paymen
t 
certificat
es, 
photos , 
close 
out 
report 

HOD: 
LED 

Quarterly Budget 

 N/A   N/A                                     
60 

000.00  

                                   
40 

000.00  
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m, 
Agric
ulture
, rural 
devel
opme
nt) 

Local 
Econo
mic 
Develo
pment  

2. 
Econ
omic 
and 
sector
al 
devel
opme
nt 
(job 
creati
on, 
emplo
yment
, LED 
Proje
cts, 
touris
m, 
Agric
ulture
, rural 
devel
opme
nt) 

4. 
Local 
Econo
mic 
Devel
opme
nt 

Local 
Econo
mic 
Develo
pment  

4. To 
create 
a 
condu
cive 
enviro
nment 
for 
econo
mic 
growt
h and 
job 
oppor
tunitie
s 

5. 
Number 
of craft 
busines
s hubs 
establis
hed  

P62 
Establish
ment of 
the ULM 
Craft 
Hub 

KPI 4_4_
5_P6

2 

R 
300 
000 

Design
ers are 
availa
ble but 

lack 
trading 
place 

One 
busines
s hub 
by the 
30th of 
June 
2018 

Benefi
ciary 

identifi
cation, 
TORs 
develo
ped, 
entity 
registr
ation.  

Busine
ss 

locatio
n , 

needs 
analysi

s,  

Inputs 
purcha

sed  

one 
Busine
ss hub 
establi
shed ,  

Busines
s 
registrat
ion, 
photos, 
report,  

HOD: 
LED 

Quarterly Budget 

                                     
5 

000.00  

 N/A                                   
195 

000.00  

                                 
100 

000.00  

Local 
Econo
mic 
Develo
pment  

2. 
Econ
omic 
and 
sector
al 
devel
opme
nt 
(job 
creati

4. 
Local 
Econo
mic 
Devel
opme
nt 

Local 
Econo
mic 
Develo
pment  

4. To 
create 
a 
condu
cive 
enviro
nment 
for 
econo
mic 
growt

6. 
Number 
of 
learners 
trained 
on 
entrepre
neurshi
p  

P63 
Entrepre
neurship 
develop
ment 
research 
program
me 

KPI 4_4_
6_P6

3 

R 
150 
000 

New 
project 

60 
learner

s 
trained 

on 
entrepr
eneurs
hip by 

30 
June 
2018  

Consul
tation 
with 
the 

Depart
ment 

of 
Educat

ion, 
School 
meetin

20 
Learne

rs 

20 
Learn

ers 

20 
Learne

rs 

Attenda
nce 
register
s, 
photos,  

HOD: 
LED 
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on, 
emplo
yment
, LED 
Proje
cts, 
touris
m, 
Agric
ulture
, rural 
devel
opme
nt) 

h and 
job 
oppor
tunitie
s 

gs 

Quarterly Budget 

 N/A                                     
50 

000.00  

                                   
50 

000.00  

                                   
50 

000.00  

Local 
Econo
mic 
Develo
pment  

2. 
Econ
omic 
and 
sector
al 
devel
opme
nt 
(job 
creati
on, 
emplo
yment
, LED 
Proje
cts, 
touris
m, 
Agric
ulture
, rural 
devel
opme
nt) 

4. 
Local 
Econo
mic 
Devel
opme
nt 

Local 
Econo
mic 
Develo
pment  

4. To 
create 
a 
condu
cive 
enviro
nment 
for 
econo
mic 
growt
h and 
job 
oppor
tunitie
s 

7. 
Number 
of 
agricultu
ral 
events 
held 

P64 
Agricultur
al show 

KPI 4_4_
7_P6

4 

R 
350 
000 

One 
agricul
tural 
show 
was 

held in 
the 

2015/1
6 

financi
al year  

One 
agricult

ural 
event 
to be 

held by 
31st 

March 
2018 

Stakeh
older 

mobilis
ation 

Conce
pt note 
revised

, 
prepar
atory 

meetin
gs 

held, 
adverts 
develo
ped. 

Advert
s paid  

one 
Agricul
tural 
event 
held 

N/A copy  of 
adverts 
, orders, 
photos,  

HOD: 
LED 

Quarterly Budget 

 N/A                                     
25 

000.00  

                                 
325 

000.00  

 N/A  

Local 
Econo
mic 
Develo

2. 
Econ
omic 
and 

4. 
Local 
Econo
mic 

Local 
Econo
mic 
Develo

4. To 
create 
a 
condu

8. 
Amount 
of 
revenue 

P65 
Revenue 
collection 

KPI 4_4_
8_P6

5 

N/A R2250
00 

revenu
e was 

R334 
400 

revenu
e to be 

83600 83600 83600 83600 Copy of 
TB from 
BTO 

HOD: 
LED 
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pment  sector
al 
devel
opme
nt 
(job 
creati
on, 
emplo
yment
, LED 
Proje
cts, 
touris
m, 
Agric
ulture
, rural 
devel
opme
nt) 

Devel
opme
nt 

pment  cive 
enviro
nment 
for 
econo
mic 
growt
h and 
job 
oppor
tunitie
s 

collecte
d 

collect
ed in 
the 
last 

financi
al year 

collecte
d by 
30th 
June 
2018 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Local 
Econo
mic 
Develo
pment  

2. 
Econ
omic 
and 
sector
al 
devel
opme
nt 
(job 
creati
on, 
emplo
yment
, LED 
Proje
cts, 
touris
m, 
Agric
ulture
, rural 

4. 
Local 
Econo
mic 
Devel
opme
nt 

Local 
Econo
mic 
Develo
pment  

4. To 
create 
a 
condu
cive 
enviro
nment 
for 
econo
mic 
growt
h and 
job 
oppor
tunitie
s 

9. 
Number 
of 
manufa
cturing 
machine
s 
provide
d to 
coopera
tives 

P66 
Project 
Manufact
uring 
program
me 
(peach, 
aloe, 
nursery, 
toilet 
paper 
and 
diaparies 

KPI 4_4_
9_P6

6 

R 1 
150 
000 

3 3 
manufa
cturing 
machin

es 
(toilet 
paper 

machin
e, 

peach 
process

ing 
machin
e and 
aloe 

process
ing 

machin
e) by 
30 

June 
2018 

Needs 
analysi

s 
conduc

ted, 
TOR's 
develo
ped for 
each 

project 

Submis
sions 

to SCM 
for 

procur
ement , 
adverts 
issued 

out.  

3 
Manuf
acturin

g 
machi
nes 

suppli
ed to 

cooper
atives 

Trainin
g of 

cooper
atives 

on 
manufa
cturing 
machin

es 

adverts, 
orders, 
photos, 
invoices 

HOD: 
LED 
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devel
opme
nt) 

Quarterly Budget 
 N/A                                     

50 
000.00  

                                 
900 

000.00  

                                 
200 

000.00  

Local 
Econo
mic 
Develo
pment  

2. 
Econ
omic 
and 
sector
al 
devel
opme
nt 
(job 
creati
on, 
emplo
yment
, LED 
Proje
cts, 
touris
m, 
Agric
ulture
, rural 
devel
opme
nt) 

4. 
Local 
Econo
mic 
Devel
opme
nt 

Local 
Econo
mic 
Develo
pment  

4. To 
create 
a 
condu
cive 
enviro
nment 
for 
econo
mic 
growt
h and 
job 
oppor
tunitie
s 

10. 
Number 
of 
benefici
aries 
support
ed to 
attend 
LED 
shows 

P67 
Tourism 
shows 
and 
marketin
g 
(Tourism 
Indaba, 
Royal 
Show,Gr
ahamsto
wn) 

KPI 4_4_
10_P

67 

R 1 
025 
000 

3 
shows 
were 

attend
ed in 
the 
last 

financi
al year  

12 
benefici
aries to 
attend 

3 
shows 
by 30 
June 

2018 (4 
benefici
aries to 
attend 
Touris

m 
Indaba; 

6 
benefici
aries to 
attend 
Royal 
show; 
and 2 

to 
attend 
Graha

mstown 
Arts 

Festival
) 

2 
benefic
iaries 

(Graha
mstow
n Arts 

Festiva
l) 

Selecti
on for 
Royal 
show 
and 

Touris
m 

Indaba 

Logisti
cs 

6 
benefic
iaries 
(Royal 
show) 

4 
benefic
iaries 

(Touris
m 

Indaba
) 

Photos, 
orders, 
invoices
,  

HOD: 
LED 

Quarterly Budget 
                                   

50 
000.00  

 N/A   N/A                                   
975 

000.00  

Local 
Econo
mic 
Develo
pment  

2. 
Econ
omic 
and 
sector
al 
devel
opme

4. 
Local 
Econo
mic 
Devel
opme
nt 

Local 
Econo
mic 
Develo
pment  

4. To 
create 
a 
condu
cive 
enviro
nment 
for 

11. 
Number 
of 
engage
ments 
conduct
ed with 
different 

P68 
Stakehol
der 
engagem
ent 

KPI 4_4_
11_P

68 

R 
10 

000 

Four 
meetin
g with 
differe

nt 
stakeh
olders 
were 

Four 
engage
ments  
by 31 
June 
2018  

1 1 1 1 Attenda
nce 
register
s, 
reports 

HOD: 
LED 
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nt 
(job 
creati
on, 
emplo
yment
, LED 
Proje
cts, 
touris
m, 
Agric
ulture
, rural 
devel
opme
nt) 

econo
mic 
growt
h and 
job 
oppor
tunitie
s 

LED 
stakehol
ders 

held 
for the 
2015/2

016 
financi
al year 

Quarterly Budget 

                                     
2 

500.00  

                                     
2 

500.00  

                                     
2 

500.00  

                                     
2 

500.00  

Local 
Econo
mic 
Develo
pment  

2. 
Econ
omic 
and 
sector
al 
devel
opme
nt 
(job 
creati
on, 
emplo
yment
, LED 
Proje
cts, 
touris
m, 
Agric
ulture
, rural 
devel
opme
nt) 

4. 
Local 
Econo
mic 
Devel
opme
nt 

Local 
Econo
mic 
Develo
pment  

4. To 
create 
a 
condu
cive 
enviro
nment 
for 
econo
mic 
growt
h and 
job 
oppor
tunitie
s 

14. 
Number 
of wards 
with 
licensed 
busines
s 

P69 
Business 
Licence 
Registrati
on  

KPI 4_14
_P69 

N/A 2 
wards 
with 

license
d 

busine
sses 

10 
wards 
with 

license
d 

busines
ses 

Busine
ss 

licensi
ng 

awaren
ess 

3 4 4 Copies 
of 
busines
s 
license 

HOD: 
LED 

Quarterly Budget 

 N/A   N/A   N/A   N/A  
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Citizen 
and 
Comm
unity 
Servic
es 

6. 
Centr
alized 
planni
ng 

4. 
Local 
Econo
mic 
Devel
opme
nt 

Comm
unity 
Service
s 

4. To 
create 
a 
condu
cive 
enviro
nment 
for 
econo
mic 
growt
h and 
job 
oppor
tunitie
s 

13. The 
number 
of jobs 
created 
through 
municip
ality’s 
local, 
economi
c 
develop
ment 
initiative
s 
includin
g capital 
projects 

P70 
EPWP 

KPI 4_4_
13_P

70 

R65
110

00 
(R 3 
974 
000.

00 
(Inte
rnal 
Fun
ding

) R 
2 

537 
000.

00 
(Inc
enti

ve 
gran

t 
fund
ing).  

200 250 15 Comm
encem
ent of 
recruit
ment 

proces
ses 

235 N/A EPWP 
Payroll 
input 
report 
and 
Appoint
ment 
letters 

HOD: 
Citizen 
and 
Comm
unity 
Service
s 

Quarterly Budget 

                              
1 627 

750.00  

                              
1 627 

750.00  

                              
1 627 
750.00  

                              
1 627 

750.00  

Citizen 
and 
Comm
unity 
Servic
es 

6. 
Centr
alized 
planni
ng 

4. 
Local 
Econo
mic 
Devel
opme
nt 

Comm
unity 
Service
s 

4. To 
create 
a 
condu
cive 
enviro
nment 
for 
econo
mic 
growt
h and 
job 
oppor
tunitie
s 

15. 
Number 
of 
SMME's 
support
ed 

P71 
EPWP 
SMME 

KPI 4_4_
15_P

71 

R 
200 
000 

N/A 1 
SMME 
support

ed 
(financi
al and 
non-

financia
l) 

Adverti
se and 
appoint 

an 
SMME 
to be 

suppor
ted 

1 
SMME 
Suppor

ted  

1 
SMME 
Suppo

rted  

1 
SMME 
Suppor

ted  

Appoint
ment 
Letter 
SMME 
Support 
Report 

  

Quarterly Budget 

 N/A                                     
50 

000.00  

                                   
50 

000.00  

                                 
100 

000.00  
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KEY PERFORMANCE AREA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Depar
tment 

Priori
ty 
Area 

Key 
Perfor
manc
e 
Area 

Sectio
n 

Strat
egic 
Objec
tive 

Indicat
or 

Project 
Name 

PI 
Typ

e 
(KPI
/PI / 
NKP

I) 

Proje
ct No 

Bud
get 

Baseli
ne 

Annual 
Target 

Planned Quarterly Targets Portfoli
o of 
Eviden
ce 
Require
d 

Custo
dian 

Quart
erly 

Budge
t 

  Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 

Budge
t and 
Treasu
ry 

3. 
Finan
cial 
viabili
ty 
(clean 
audit, 
corru
ption) 

5. 
Good 
Gover
nance 
and 
Public 
Partici
pation 

Budget
ing & 
Reporti
ng 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl
iance 
with 
legisl
ation 

18. 
Opinion 
express
ed on 
financial 
stateme
nts by 
Internal 
and 
External 
Auditors 

P72 
Audit 
Report 

KPI 5_3_
18_P

72 

N/A Unqua
lified 
audit 
opinio
n with 

no 
finding

s in 
2015-

16 

Maintai
n 

unqualif
ied 

audit 
opinion 
by 30 
June 
2018 

Audit 
Planni

ng 

Unqual
ified 
Audit 

(AG for 
2016/1

7) 
Develo
pment 
of audit 
action 
plan  

Unqua
lified 
Audit 

(Intern
al 

Audit 
for 

2017/1
8)  

Imple
mentat
ion of 
audit 
action 
plan 

Implem
entatio

n of 
audit 
action 
plan 

Report 
from 
Auditor 
General 

CFO 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Corpor
ate 
Servic
es 

4. 
Educ
ation 
and 
skills 
devel
opme
nt 
(skills 
devel
opme
nt, 

5. 
Good 
Gover
nance 
and 
Public 
Partici
pation 

Human 
Resour
ces 

7. To 
devel
op 
and 
enhan
ce 
knowl
edge 
for 
future 
caree
r 

5. 
Number 
of 
Career 
pathing  
opportu
nities 
coordin
ated  

P73 
Career 
pathing 
Initiatives 

KPI 5_7_
5_P7

3 

R 1 
500 
000 

3 
opport
unities

:  
1. 10-
Experi
ential 

Trainin
g, 

2. 8- 
In-

servic

3 
opportu
nities:  
1. 10-

Experie
ntial 

Trainin
g, 

2. 8- In-
service 
Trainin

g;  

2 
opport
unities: 
1. 10 - 
Experi
ential 

Trainin
g;  

2. 8 -  
In-

service 
Trainin

2 
opport
unities: 
1. 10 - 
Experi
ential 

Trainin
g;  

2. 8 -  
In-

service 
Trainin

3 
opport
unities

:  
1. 10-
Experi
ential 

Trainin
g, 

2. 8- 
In-

servic

2 
opport
unities 
1. 10 - 
Experi
ential 

Trainin
g;  

2. 8 -  
In-

service 
Trainin

Report 
on In-
service 
Training
, 
Experie
ntial 
Training
, Career 
Expo 
and 
pictorial 

HOD:  
Corpor
ate 
Service
s 
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educa
tion) 

pathin
g 

e 
Trainin

g;  
3. 1- 

Career 
Expo ) 

3. 1- 
Career 
Expo ) 

g) g) e 
Trainin

g;  
3. 1- 

Career 
Expo ) 

g) evidenc
e 

Quarterly Budget 
                                 

150 
000.00  

                                 
150 

000.00  

                              
1 050 
000.00  

                                 
150 

000.00  

Specia
l 
Progra
mmes 
and 
Comm
unicati
on 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

5. 
Good 
Gover
nance 
and 
Public 
Partici
pation 

Sp and 
Comm
unicati
ons 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl
iance 
with 
legisl
ation 

19. 
Percent
age of 
municip
al 
docume
nts/adve
rts 
uploade
d on the 
website 
within 
48 
hours of 
receipt 

P74 
Website 
Manage
ment  

KPI 5_3_
19_P

74 

N/A 100% 100% 100% 100% 100% 100% Percent
age of 
municip
al 
docume
nts/adve
rts 
uploade
d on the 
website 
within 
48 
hours of 
receipt 

HOD 
SP and 
Comm
unicati
ons 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Specia
l 
Progra
mmes 
and 
Comm
unicati
on 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona

5. 
Good 
Gover
nance 
and 
Public 
Partici
pation 

SP and 
Comm
unicati
ons 

2. To 
build 
and 
streng
then 
the 
admin
istrati
ve 
and 

17. 
Number 
of new 
busines
ses 
advertin
g on the 
Municip
al 
electroni

P75 
Electroni
c Bill 
board 
Manage
ment 

KPI 5_2_
17_P

75 

N/A 12 40 10 10 10 10 Bill 
Board 
report 
/spread 
sheet 

HOD 
SP and 
commu
nicatio
ns 

Quarterly Budget 

 N/A   N/A   N/A   N/A  
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l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

institu
tional 
capab
ility of 
the 
munic
ipality 

c 
billboard 

Specia
l 
Progra
mmes 
and 
Comm
unicati
on 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

5. 
Good 
Gover
nance 
and 
Public 
Partici
pation 

SP and 
Comm
unicati
ons 

2. To 
build 
and 
streng
then 
the 
admin
istrati
ve 
and 
institu
tional 
capab
ility of 
the 
munic
ipality 

18. 
Number 
of 
speeche
s written 
for the 
Mayor 

P76 
Speech 
writing 

KPI 5_2_
18_P

76 

N/A 15 
speec
hes 

written 
in the 
previo

us 
financi
al year  

20 
Mayora

l 
Speech

es 

5 
speech

es 

5 
speech

es 

5 
speec
hes 

5 
speech

es 

Copies 
of 
Mayoral 
speeche
s  

HOD 
SP and 
Comm
unicati
ons 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Specia
l 
Progra
mmes 
and 

5. 
Institu
tional 
integr
ation 

5. 
Good 
Gover
nance 
and 

SP and 
Comm
unicati
ons 

4. To 
create 
a 
condu
cive 

16. No 
of 
young 
people 
support

P77 
Youth  
empower
ment  

KPI 5_4_
16_P

77 

R 
150 
000 

N/A 20 
young 
people 

5 5 5 5 Attenda
nce 
register 
and 
copies 

HOD 
SP and 
Comm
unicati
ons 

Quarterly Budget 
                                   

37 
                                   

37 
                                   

37 
                                   

37 
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Comm
unicati
on 

and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

Public 
Partici
pation 

enviro
nment 
for 
econo
mic 
growt
h and 
job 
oppor
tunitie
s 

ed to 
obtain 
drivers 
license 

500.00  500.00  500.00  500.00  of 
drivers 
licence. 

Specia
l 
Progra
mmes 
and 
Comm
unicati
on 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

5. 
Good 
Gover
nance 
and 
Public 
Partici
pation 

SP and 
Comm
unicati
ons 

1. To 
create 
a 
condu
cive 
enviro
nment 
for 
partici
patory 
devel
opme
nt 

3. 
Number 
of 
commu
nication 
strategy 
adopted 
by 
council 

P78 
Commun
ication 
Strategy 
Review 

KPI 5_1_
3_P7

8 

R 
250 
000 

One 
approv

ed 
comm
unicati

on 
strateg

y 
docum

ent. 

one 
commu
nication 
strateg

y 
adopte

d by 
Council 
by 30 

Decem
ber 

2017 

Review 
of the 

commu
nicatio

n 
strateg

y 

Comm
unicati

on 
Strateg

y 
adopte

d by 
Council 

N/A N/A One 
amende
d 
commu
nication 
strategy 
docume
nt. 

 HOD 
SP and 
commu
nicatio
ns 

Quarterly Budget 

 N/A                                   
250 

000.00  

 N/A   N/A  
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Specia
l 
Progra
mmes 
and 
Comm
unicati
on 

6. 
Centr
alized 
planni
ng 

5. 
Good 
Gover
nance 
and 
Public 
Partici
pation 

Public 
Particip
ation 

1. To 
create 
a 
condu
cive 
enviro
nment 
for 
partici
patory 
devel
opme
nt 

4. 
Number 
of 
engage
ments 
held 
with 
telecom
municati
on 
network 
service 
provider
s 

P79 
Telecom
municati
on 
Infrastruc
ture 

KPI 5_1_
4_P7

9 

N/A N/A 4 
engage
ments 
by 30 
June 
2018 

1 1 1 1 Agenda 
and 
attenda
nce 
register 

HOD 
SP and 
commu
nicatio
ns 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Specia
l 
Progra
mmes 
and 
Comm
unicati
on 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

5. 
Good 
Gover
nance 
and 
Public 
Partici
pation 

Public 
Particip
ation 

1. To 
create 
a 
condu
cive 
enviro
nment 
for 
partici
patory 
devel
opme
nt 

5. 
Percent
age of 
preside
ntial 
Hotline 
complai
nts 
respond
ed to. 

P80 
President
ial 
Hotline  

KPI 5_1_
5_P8

0 

N/A 100% 100% 
of 

preside
ntial 

hotline 
complai

nts 
respon
ded to 

within 7 
days by 

30 
June 
2018 

100% 100% 100% 100% Complai
nt 
register 
and 
OTP 
preside
ntial 
hotline 
report 

HOD 
SP and 
Comm
unicati
ons 

Quarterly Budget 

 N/A   N/A   N/A   N/A  
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Specia
l 
Progra
mmes 
and 
Comm
unicati
on 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

5. 
Good 
Gover
nance 
and 
Public 
Partici
pation 

Public 
Particip
ation 

1. To 
create 
a 
condu
cive 
enviro
nment 
for 
partici
patory 
devel
opme
nt 

6. 
Number 
of 
council 
events 
coordin
ated 

P81 
Council 
Events 

KPI 5_1_
6_P8

1 

R 
700 
000 

9 
Counci

l 
events 

10 
Council 
events 
(Wome
n’s day, 
Heritag
e day, 
Freedo
m Day, 
Worker
s day, 

Human 
Rights 
day, 

Youth 
Month, 
Mandel
a day, 

Internat
ional 

Disabilit
y day, 

16 days 
of 

Activis
m and 

the 
Mayora
l Cup) 

Coordi
nate 2 
council 
events  

Coordi
nate 3 
council 
events 

Coordi
nate  2 
counci

l 
events 

Coordi
nate 3 
council 
events      

 Agenda 
and 
attenda
nce 
register
s  

HOD 
SP and 
Comm
unicati
ons 

Quarterly Budget 
                                 

100 
000.00  

                                 
100 

000.00  

 1000 
00  

                                 
400 

000.00  

Specia
l 
Progra
mmes 
and 
Comm
unicati
on 

6. 
Centr
alized 
planni
ng 

5. 
Good 
Gover
nance 
and 
Public 
Partici
pation 

Public 
Particip
ation 

1. To 
create 
a 
condu
cive 
enviro
nment 
for 
partici
patory 
devel

7. 
Number 
of 
EXCO 
Outreac
h 
Progra
ms 
coordin
ated 

P82 
EXCO 
Outreach 
Program 

KPI 5_1_
7_P8

2 

R 
680 
000 

Two 
EXCO 
Outrea

ch 
Progra

ms 
coordi
nated 

in 
2016/1
7 F/Y 

Two 
EXCO 
Outrea

ch 
Progra

ms 

Enviro
nment

al 
scanni

ng 

Coordi
nate 
one 

EXCO 
Outrea

ch 
progra

m 

Enviro
nment

al 
scanni

ng 

coordin
ate one 
EXCO 
Outrea

ch 

Attenda
nce 
register 
and 
Progra
m 

Assista
nt 
Manag
er 
Public 
Particip
ation 
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opme
nt Quarterly Budget 

 N/A                                   
340 

000.00  

 N/A                                   
340 

000.00  

Specia
l 
Progra
mmes 
and 
Comm
unicati
on 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

5. 
Good 
Gover
nance 
and 
Public 
Partici
pation 

Public 
Particip
ation 

2. To 
build 
and 
streng
then 
the 
admin
istrati
ve 
and 
institu
tional 
capab
ility of 
the 
munic
ipality 

19. 
Number 
of Ward 
Committ
ee 
trainings 
Conduct
ed 

P83 
Ward 
committe
e training 

KPI 5_2_
18_P

83 

R 
240 
000 

 One 
Ward 

Comm
ittee  

 One 
Ward 

Commit
tee 

Trainin
g by 
the 

31st of 
March 
2018 

Due 
diligen

ce 

Procur
ement 
proces

ses 

Condu
ct one   
trainin

g 

N/A attenda
nce 
register 
and 
certificat
es of 
attenda
nce 

Assista
nt 
Manag
er 
Public 
Particip
ation 

Quarterly Budget 

 N/A   N/A                                   
240 

000.00  

 N/A  

Citizen 
and 
Comm
unity 
Servic
es 

7. 
Healt
h 
Prom
otion 
(HIV 
and 
AIDS)  

5. 
Good 
Gover
nance 
and 
Public 
Partici
pation 

Comm
unity 
Safety 

6. To 
devel
op 
and 
prom
ote an 
integr
ated 
sustai
nable 
enviro
nment 

11. 
Number 
of 
HIV/AID
S 
campaig
ns 
coordin
ated 

P84 HIV 
& AIDS 

KPI 5_6_
11_P

84 

R 
200 
000 

2 6 
HIV/Aid

s 
campai

gn 

1 
campai

gn 

1 
campai

gn 

2 
campa

igns 

2 
campai

gns 

Quarterl
y 
reports 
on HIV 
& AIDS 

HOD: 
Citizen 
and 
Comm
unity 
Service
s 

Quarterly Budget 

                                   
50 

000.00  

                                   
50 

000.00  

                                   
50 

000.00  

                                   
50 

000.00  

Citizen 
and 
Comm
unity 

9. 
Peac
e and 
stabili

5. 
Good 
Gover
nance 

Comm
unity 
Safety 

6. To 
devel
op 
and 

12. 
Number 
of law 
enforce

P85 Law 
Enforce
ment  

KPI 5_6_
12_P

85 

R 
100 
000 

4 12 law 
enforce
ment 

campai

3 law 
enforc
ement 
campai

3 law 
enforce
ment 

campai

3 law 
enforc
ement 
campa

3 law 
enforce
ment 

campai

Quarterl
y 
reports 
on  law 

HOD: 
Citizen 
and 
Comm
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Servic
es 

ty and 
Public 
Partici
pation 

prom
ote an 
integr
ated 
sustai
nable 
enviro
nment 

ment 
campaig
ns 
conduct
ed 

gns gns gns igns gns enforce
ment 
campaig
ns 
conduct
ed 

unity 
Service
s 

Quarterly Budget 

                                   
25 

000.00  

                                   
25 

000.00  

                                   
25 

000.00  

                                   
25 

000.00  

Office 
of the 
Munici
pal 
Manag
er 

6. 
Centr
alized 
planni
ng 

5. 
Good 
Gover
nance 
and 
Public 
Partici
pation 

IDP, 
IGR 
and 
Munici
pal  
Perfor
mance 

1. To 
create 
a 
condu
cive 
enviro
nment 
for 
partici
patory 
devel
opme
nt 

8. 
Number 
of IDP's 
submitte
d to 
council 

P86 IDP 
Approval 

KPI 5_1_
8_P8

6 

R 
232 
342 

N/A 1 (Final 
IDP) 

IDP 
and 

Budget 
Proces
s Plan 
Develo
pment 

IDP 
and 

Budget 
Roads
hows 

Draft 
IDP 

IDP 
Roads
how 
Final 
IDP 

Final 
IDP 
Council 
resolutio
n 

MM: 
Munici
pal 
Manag
er 

Quarterly Budget 

 N/A                                   
100 

000.00  

 N/A                                   
132 

342.00  

Office 
of the 
Munici
pal 
Manag
er 

3. 
Finan
cial 
viabili
ty 
(clean 
audit, 
corru
ption) 

5. 
Good 
Gover
nance 
and 
Public 
Partici
pation 

IDP, 
IGR 
and 
Munici
pal  
Perfor
mance 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl
iance 
with 
legisl

20. 
Number 
of 
Municip
al 
Annual 
Reports 
submitte
d to 
Council 

P87 
Annual 
Report 

KPI 5_3_
20_P

87 

R 
119 
664 

N/A 1 Prepar
ation 
and 

submis
sion of 
perfor
mance 
annual 
report 
to AG 

Prepar
e draft 
annual 
report 

Prese
ntation 
of the 
draft 

annual 
report 

to 
counci

l 
Public
ation 
of the 
annual 
report 

N/A Perform
ance 
Informat
ion 
Report, 
Annual 
Report 
and 
Council 
Resoluti
ons. 

MM: 
Munici
pal 
Manag
er 

Quarterly Budget 

 N/A   N/A   N/A                                   
119 

664.00  
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ation 

Office 
of the 
Munici
pal 
Manag
er 

3. 
Finan
cial 
viabili
ty 
(clean 
audit, 
corru
ption) 

5. 
Good 
Gover
nance 
and 
Public 
Partici
pation 

Office 
of the 
Munici
pal 
Manag
er 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl
iance 
with 
legisl
ation 

21. 
Number 
of 
Oversig
ht 
Report 
on the 
Annual 
Report 
submitte
d to 
Council 

P88 
Oversigh
t Report 

KPI 5_3_
21_P

88 

N/A 1 1 N/A N/A Receiv
e 

Annua
l 

Report 
for 

review 
Devel
op and 
tabling 
of the 
oversi

ght 
report 

to 
counci

l 

Submis
sion of 

the 
oversig

ht 
report 

to 
Nation
al T, 
PT, 

Provinc
ial 

Legisla
ture, 

COGT
A and 

AG 

Oversig
ht 
Report 
Council 
resolutio
n 

MM: 
Munici
pal 
Manag
er 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

Office 
of the 
Munici
pal 
Manag
er 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 

5. 
Good 
Gover
nance 
and 
Public 
Partici
pation 

Internal 
Audit 
Unit 

3. To 
devel
op 
and 
maint
ain a 
financ
ial 
viable 
and 
sustai
nable 
institu
tion 
that 
achie
ves 
full 
compl

22. 
Number 
of 
operatio
nal and 
strategic 
internal  
risk 
based 
audit 
plans 
develop
ed   

P89 
Internal 
Audit 

KPI 5_3_
22_P

89 

R 
900 
000 

1 1 N/A N/A N/A 1 Risk 
based 
Internal 
Audit 
plan 
approve
d by the 
Audit 
Committ
ee 

MM: 
Munici
pal 
Manag
er 

Quarterly Budget 

                                 
150 

000.00  

                                 
200 

000.00  

                                 
300 

000.00  

                                 
250 

000.00  
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princi
ples 
devel
opme
nt) 

iance 
with 
legisl
ation 

Office 
of the 
Munici
pal 
Manag
er 

5. 
Institu
tional 
integr
ation 
and 
coordi
nation 
(instit
utiona
l 
devel
opme
nt, 
organ
ogra
m, 
workf
orce, 
princi
ples 
devel
opme
nt) 

5. 
Good 
Gover
nance 
and 
Public 
Partici
pation 

Internal 
Audit 
Unit 
and 
IDP, 
IGR & 
PMS 

1. To 
create 
a 
condu
cive 
enviro
nment 
for 
partici
patory 
devel
opme
nt 

9. 
Number 
of 
initiative
s 
conduct
ed that 
contribu
te 
towards 
clean 
audit 

P90 
Contribut
ion 
towards 
clean 
audit 

KPI 5_1_
9_P9

0 

N/A 2 4 (one 
initiativ
e to be 
determi
ned by 

the 
outcom

es of 
the 

quarterl
y 

report) 

1 1 1 1 Reports 
on 
initiative
s 
conduct
ed that 
contribu
te 
towards 
clean 
audit 

MM: 
Munici
pal 
Manag
er 

Quarterly Budget 

 N/A   N/A   N/A   N/A  

 

 

 

 

 

 

 


